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Dear Mr. Sifontes:

In accordance with Section 170 of the Executive Law, we are providing our comments
to the follow-up review report on the State University of New York Downstate
Medical Center (Downstate) — Practices Related to Payroll Overpayments (2010-F-11}
issued on May 24, 2010. Our specific comments to the recommendations not fully
implemented follow:

Recommendation 2: Develop and implement detective controls such as timesheel
tracking and requiring that undistributed payroll checks and direct deposit remittance
advices be returned to the Payroll Unit for further handling.

Status: Partially Implemented

Agency Action (as reported by OSC}: Our review found that Downstate officials have
developed and implemented detective controls such as timesheet tracking and the
requirement that undistributed payroll checks be returned to the Payroll unit
However, we found that direct deposit remittance advices were not returned o the
Payroll Tnit. Downstate officials advised us it is not practical to return undistributed
direct deposit remittance advices to the Payroll Unit because most of the advices were
previously mailed directly to the employee’s home.

Downstate’s response: Agree. As stated above, the return of the direct deposit
remittance is impractical. Downstate will track emplovee timesheets to help ensure
that employees are working and those individuals who are no longer working are
removed from the payroll in a timely manner,

UNIVERSITY CENTERS AND DOCTORAL DEGREE C"T\AV’HN(; ENSTITL TIONS University ar Albany ¢ Blubmmlon University » Untveesiey ac Buffalo = Srony Brook Universiry ¢
SUNY Downstate Medieal Center » Upstare Madical Universigy : » College of Opmn ty ¢ NYS College of Ceramics av Alfred University
» NYS College f” Agricudturel Life Sciences ar Cornell Universivy = sivy @ NYS C e of industrial/Tabor Relatons at Cornell University

RY'S (fu‘)Elcgu'- of Verer; ry Medicine ar Cornell Usiversiy. UNIVERSITY C "OLLEGES SUNY Brockpore @ Buffolo Stare College » SUNY Cortland = Empin e Colloge » SUNY
. H'I Y Geneseo © SUNY New Paler « SUNY Old Westbury + College at Gaconia » SUNY Oswego ¢ SUNY Platesburgh « SU I\Y Potsdam ¢ Parchase College CHNOLOGY COULRGES
i State College = 8 Cantomn = SUNY 16 = SUNY Dethi @ Farmingdale Stare College e Mm"rrimz-' College = Montdsville Stace Callege » SUNY institure of Techiology
i L)M\JILNIT\’C OLLEGES Adirondack * Brosme © Capugn County = Clinton © Columbia-Greene » O orsing ® Duchess » B ashion {nstizute of Technology » Finger Lakes » Fulion-Monrgomery
« Genesee o Herkimer County » Hudson Valiey Imu stown @ Jefferson o Mohawk Valley © Mongoe « Nassan » Nizgara County » Nordh Country = Onendaga © Orange County » Rocldaad «
Schenestady Cowny @ Soltolic County @ Sullivan Cauanty = Tompkins Cortlaind » Ulster County ¢ Wesichester

eire of Bavironmentsl Science and For
]\‘: § Callege of Human Ecology at Cornell Uni

unlunu



Kenrick Sifontes
Page 2
June 39, 2010

Recommendation 3:  Comply with OSC Bulletin 470 and immediately notify all
employees of an overpayment. Send ouf repayments requests to all recipients of
overpavment, which includes the correct amount of the outstanding balances owed.

Status: Not Implemented

Agency Action (as reported by OSC): Our review found that five of the ten employces
we sampled were not notified of their overpayment in writing as required by OSC
Bulletin 470. Downstate officials informed us that since they were acting proactively
to recoup and account for overpayments, they did not send overpayment letters to
those employees whose accounts were already being addressed and collected.
Downstate officials advised us that going forward, they will send out repayment
request letters to all recipients of overpayments, regardless of whether the
overpayment is already being addressed and collected.

Downstate’s Response: Agree. Downstate is proactively working to recoup and
account for overpayments; however, in some instances advisory letiers were not
issued. As stated above, Downstate has taken corrective actions to be fully compliant
with OSC Bulletin 470.

Recommendation 4: Comply with the Division of Budget Policy and Reporiing
Manual and develop a formal tracking mechanism that identifies overpayment actions
iaken such as sending overpaymeni leiters and Staie Attorney General Office
referrals.

Status: Partially Implemented

Agency Action (as reported by OSC). During the period July 2009 through February
2010 Downstate made $203,711 in overpayments to 42 employees. Of this amount,
$139.234 had been recovered as of April 26, 2010. Downstate officials have
developed an Overpayment Recovery Correspondence report (Recovery Report) to
formally track overpayment actions taken such as sending overpayment letters to
emplovees and referrals (o the State Attorney General Office. We reviewed a sample
of ten of those overpayments to ensure the accounts had been tracked using the
Recovery Report. We found that five of the ten accounts were not listed on the
Recovery Report, Downstate officials advised us that, as a result of our review, they
gained a clearer understanding of the need to record every overpayment, regardless of
whether the overpayment had been addressed and collected.
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Downstate’s Response: Agree. As some overpayments were proactively addressed
and recouped, they were not placed on Downstate’s overpayment roster and the
individuals were not issued an advisory letter. Downstate has amended 1ts process to
comply with the Division of Budget Policy and Reporting Manual. All overpayments
are now recorded and tracked.

If you have any questions, please contact Mike Abbott at (518) 320-1333 or
michael.abbott{@suny.eduy.

Sincerelys

Moniea Rimai
Senior Vice Chancellor and
Chief Operating Officer

Copy: President LaRosa
Ms. Poncet
Mr, Deane
Ms. Kilkenny
Mr, Lukacs



