Ootober 30, 2015

Ms. Carmen Maldonade

Audit Diveetoy

The Otfice of the State Cormpuroller

Diviston of State Government Accountability

59 Maiden Lane, 21 Floor

New York, NY 10038

Re: Fiaal Report #2014-F.10 (Metropolitan Transportation Authority ~ Subway
Serviee Diversions for Maintenance and Capital Projeets)

Plear Ms. Maldonado:

This is in reply to your leiter requesting a response 1o the above-referenced final
report,

I have attached for vour information the comments of Jim Ferrara, Interim President,
NYC Transit, which address this report,

Thomas F. Prendergast
Chatrman and OUhief Bxeoutive Dfflcer

O Donna M. Evang
MTA Chief of Staff

Attachments
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Fromy  Jim Ferrara, Interim President, NYC Transit iji}é"

Re  Subway Sevvice Diversions for Maintenance and Capital Projects Report
2014-F-10

I response to the State Complrollers letter vegarding the Audit report referenced
above, the following are our specific responses to the “Not tmplemented” op
“Partially Ioplemented” recommendations:

Recommendation | {(Alternate Solution): Movitor actugl expenditures for service
diversions and document the justification and supporting analysis for any spending
over budgered amounis.

Response:  Costs for Diversions continue to be tracked on a project basis. The
reason for this is that Diversions are 6ften shared across prajects and often inchude
maintenance work. As olliple units utilize single Diversions, 1t is more acourate
to review Diversion costs against budget over the lifespan of a project.

In its efforts to-continue to contrel costs, the Departrent of Subways is developing
multiple systems o provide enhanced dats on cost drivers for Diversions.
Currently under development, the Construction Flagging Request Module is an
example of such a project. This module will provide the department with lifecycle
data on the number of Construction Flaggers tequested and the fulfillment rate of
those requests. With this data, the Depariment intends o streamline operalions and
realize efficiencies in overall work plamning and resource allocation,

Heeommendation 2 (Paréially Fmplemented):  Ensure thar datly schedule start
and end fimes for service diversions are adhered to by assigned sioff, and
commence subway service as soon as pessible affer diversions are completed,

Response: The Rail Control Center General Order (GOY Worksheet is currently
being digitized to provide additional data regarding GO call on times and GO clear
times, This new digital format will provide data for the analvsis of GO start and
end times, and lead to initiatives that will allow GO’s to start eloser o their
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scheduled start time and for servics 0 commence as soon as possible affer
diversions are completed. These projects are expected 1o voriribute  to
baplementation of this recommendation.

Recommendation 4 {Partially Emplemented): Adbere o Jederal law and Transis
procedures reloted o communicating with the public regarding diversions.

NYCT has developed a Language Assistance Plan (LAPY as part of its Tifle VI
program. The LAP dutlines the procedure for transtation of service changes, The
selection of languages to be translated depends on the language needs of the
affected population and/or the identified most common languages within NYQT
service ares. The LAP is awalling approval by the FTA.

The report mentions that auditors surveyed 29 stations in 2015 md found that
some of the stations did not have street level signage and one station did not have
any signs posted. NYC Transit posts signs at different station locations depending
ott the impuct of the service diversion on the station (see attached for the station
posting guidelines), Without knowing exactly which stations the surveyors visited
and which diversions they were investigating, it is impossible to know whether
sérvice diversion signs were missing. Prior to the auditors {fgsuing their findings,
an email eohversation hetween our Marketing Division and the auditors indicated
that the awditors had focused their survey on three stations on I chruary {3, 2015 .
Fulton Center, Brookiyn Bridge { oand Chambers St (€0/85). There

- were no service plans scheduled that would have directly Impacted those stations

the following weskend. However, the auditors miay have seen signs that were upn
from the previous ni ght, when €5 trains were ranning via the €5 10 W 4 S, and €
wuing were not mnng south of Brooklyn Bridge, There was also a cold weather
plan issued on February 13, which might explain why auditors say they saw signg
posted for service changes occurring the same day. NYC Transit DOSS notices
when cold weather plans require curtailment of eXpPress service,

Attachment
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M. Chubak
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