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Niagara Frontier Transportation Authority
Serving the Niagara Region

181 Ellicott Street
Buffalo, New York 14203

www.nfta,com June 16, 2016

Howard A. Zemsky
Chairman
716-855-7230

Fax: 716-855-6655

E-mail: howard_zemsky@nfta.com

Ms. Carmen Maldonado

Audit Director

Office of the State Comptroller

Division of State Government Accountability
123 William Street, 21 Floor

New York, NY 10038

Re: Office of the State Comptroller Audit Report 2015-S-37 — Capital Planning
Dear Ms. Maldonado:

We have received the Office of the State Comptroller Audit Report “2015-S-37 — Capital
Planning™. Pursuant to Section 170 of the Executive Law we are required within 90 days after
final release of an audit report from the Office of the State Comptroller advising what steps were

taken to implement the recommendations contained therein, and where recommendations were not
implemented, the reasons why.

The following are the steps taken to implement the recommendations.

Recommendations

1. Require divisions to consistently prioritize projects, submitted for the capital plan, per
established NFTA guidance.

The NFTA will ensure that all divisions consistently utilize the established
prioritization of projects across all divisions for their respective capital plans. It
should be noted that during the budget process, business centers meet regularly
within their departments and Engineering to help prioritize and identify those capital
projects to fund within the capital plan.

2. Maintain documentation for a reasonable period to support the decisions submitted in the
capital plan.

The NFTA will maintain documentation as needed to support the decisions submitted
in the capital plan.
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A0 Compiete the |ranstt Asset Management plon that s cuerenthy in progress, Keeping moniind

potential future reeulatory chanaes,

The NUTA sill complete the Tramiit Assel Manasement (OCUTANT) plan that i
currenthy i progeess oncee the FTA s final rate iy published, The META s currenth
reviewing this rule which has been proposed and not made final ver. The Notice of
Proposed Rulemaking ("NPRM”) requested comments on the FTA e approach (o trnsi
asset management by November 300 2013 in ovder to jssue o final vole in the future, Vhe
NPRM proposed o add a new Part 625 entitled “Transit Asset Managemoen(™ to fitle 49
of the Code of Federal Regulations that would establish and implement o Mational Transit
Asset Management Svstem. The NPRM proposed thae the core of (his sysiem be
requirement that diveet vecipients (e, the NETA)Y develop TAM plans,  The NPRM

proposed that all TAM plans be completed no were thon two 17) vears ali

ca fad vule

on the National Transit Asset Managemeni Svstem is pubhivhicd. s significant to note
that between the scope and substance of the final role may very well he diffesent than the

one that has been proposed. by order (o hest position tsel ta comply with any Gnal rale
tssued by the FTA following the public comment peviod, the NETA hae participated in
FYA-vun webinars oo the Transit Asset Manugement NPRM. Of course, the NFTTA will

cannot be expected to comply with a proposed rede, mor would {0 be wise o the NETA o
commit limited resources to developing the plans and implementing  (he processes

tecessary (o complhy with a proposed rule when the final cule may be far different b
worth noting thut. durving the most recent FUA-vom webimar, the VA did nol commit to
a thareline for publishing o fasl rale on the National Transit Adset Management Sysiean,
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[y o have any questions, please don’t hesitate w contaet Kimberley Minke! I yecutive Dire
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Hedvard Zemsky
Chairman
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Nigara Pronter Pransportadon Authoris

cer Andrew M. Cuomo, Governor, Stale ol NY
Thomas P DiNaepoli. Comptralier, State of NY
John 1. Flanigan. Temporary President and Majority Coaiton Leader
Carl B HHeastie, Speaker. New York Stade Assembh
Catharine M. Young, Chatre. New York State Firance Convatiee
Herman D, Farrell, Jre, Chaire, New York State Asserobby Woas and Meas Conminies
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The Hon. Thomas P. DiNapoli
Comptroller, State of New York
110 State Street

Albany, N.Y. 12236
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