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February 25, 1999

Mr. Joseph B. Lynch
Commissioner
Division of Housing and Community Renewal
Hampton Plaza
30-40 State Street
Albany, NY 12207

Re:  Report 99-Y-2

Dear Mr. Lynch:

To assist in your oversight of your agency’s Year 2000 compliance progress, we reviewed
selected steps being taken by the Division of Housing and Community Renewal (DHCR), as of
January 7, 1999, to make the Historical Update and Tracking System (HUTS system) Year 2000
compliant.  The HUTS system is considered by the State’s Office for Technology to be “mission
critical,” and among the Top 40 priority systems statewide.  The HUTS system maintains information
regarding the administration of rent stabilization laws, including annual registration data from
landlords, information relating to tenant complaints (e.g., overcharges) and case actions brought by
landlords (e.g., capital improvements).  It also maintains rental history information, and generates rent
increase/decrease orders and other notifications.  The steps we selected for review pertained to Year
2000 project planning and management, Year 2000 system testing, identification and correction of
system data exchanges, and the establishment of contingency plans for continuing important business
and service functions in the event of a Year 2000-related failure.

The objective of our review was to assess whether  DHCR appears to be taking the necessary
steps to address Year 2000 problems related to the HUTS system.  To complete our review we
interviewed DHCR personnel and we reviewed DHCR documents.  Based on these interviews and
documents we completed a Year 2000 assessment questionnaire (see attached Table) to assess
specific Year 2000 issues.  Unlike an audit, a review does not include testing or verification of
information and records provided by DHCR and does not include a review of internal controls.
Therefore, we cannot conclude whether the HUTS system is or will be Year 2000 compliant in a
timely manner.
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The results of our review show that DHCR is taking many of the steps necessary to address
Year 2000 problems related to the HUTS system.  For example:

C Efforts to correct the system are covered by a written Year 2000 project plan and
implementation schedule, and DHCR management monitors the schedule.  DHCR staff
reported to us that the system was compliant as of January 4, 1999.

C There is a plan for testing the system and written guidance is available for completing unit
and system testing.

  
C All data exchanges with the system have been identified and appropriate correction of

data exchanges has occurred. 

However, DHCR has not obtained user sign-off on unit and system testing (DHCR advised
that it will now seek user sign-off).  Testing performed did not fully comply with the test plan, and
not all testing documentation was retained.  The Governor’s Office for Technology (OFT)
recommends all documentation related to Year 2000 efforts be retained (including testing
documentation) as proof of due diligence in the event of litigation.

DHCR also does not have a contingency plan to ensure the continuance of business and
service functions which are dependent upon the HUTS system. Therefore, should the HUTS system
experience a Year 2000-related failure, DHCR may not be prepared to provide for such functions.
DHCR personnel advised that based on information it received at an OFT workshop, they would
develop a contingency plan to cover this system.

Major contributors to this review were Robert Mehrhoff and Richard Perreault.

Your comments to this review are welcomed.  We wish to express our appreciation to the
management and staff of the Division of Housing and Community Renewal for the courtesies and
cooperation extended to our auditors during this review, and hope that it is helpful to your Year 2000
monitoring and oversight responsibilities.

Very truly yours,

Kevin M. McClune
Audit Director

cc: Robert E. Kelly, DHCR Manager of Applications Development
Jack Solodow, DHCR Director of Internal Audit
Gary Davis, Office for Technology
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DIVISION OF HOUSING AND COMMUNITY RENEWAL
HISTORICAL UPDATE AND TRACKING SYSTEM

YEAR 2000 ASSESSMENT QUESTIONNAIRE

TABLE

YEAR 2000 STEPS STATUS COMMENTS

A.  PROJECT PLANNING &              
  MANAGEMENT 

A1.  Is there a written Year 2000 Project Yes There is a Millennium Compliance Project Plan
Plan and does it include/identify steps for the system.
needed to correct the system in question?

A2.  Does the Plan (or any other No However, we have been informed by DHCR
available record) define what is meant by officials that “Year 2000 compliance” means the
"compliance" when describing systems at programs have been corrected and placed back 
the agency which are Year 2000 ready? into production, after appropriate system tests

have been performed and data files have been
converted (if necessary).

A3.  Is there a written schedule covering Yes Schedules and time frames existed throughout the
the time frame for achieving compliance project, with 1/1/1999 as the completion date.
for the system in question?

A4.  Is progress toward completion of the Yes Weekly and monthly reports of progress are
schedule for the system in question being prepared and distributed.  A quarterly report is
monitored? also sent to OFT.  The Manager of Applications

Development also tracks progress and there is a
computerized tracking system. 

A5.  Is the system in question meeting the Yes DHCR reported that the last program procedures
schedule (no significant slippage being were migrated to production on 1/4/1999.  Post-
reported)? implementation review is ongoing.
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YEAR 2000 STEPS STATUS COMMENTS

B.  TEST PLANS

B1.  Is there a documented test plan and Yes DHCR has a general test plan and test guidance
does it include/identify steps needed to materials that define policies, methodologies and
ensure that the system in question will strategies relevant to testing which were provided
process as expected after it has been to project analysts.  However:
corrected to comply with Year 2000? 1) User sign-off was not obtained.  DHCR advised

it has subsequently requested the users develop
their own test plan, implement it and sign-off that
the procedures are Year 2000 compliant.
2) The Compliance Plan for the system calls for a
complete system test in an environment where the
system date on the hardware is set to the year
2000.  Such testing has not been performed.
3) DHCR officials advised that testing results
were not routinely retained, and only the most
recent testing documents were available.  OFT
recommends retention of all Year 2000
documentation (including testing evidence) as
proof of due diligence in the event of litigation. 

C.  DATA EXCHANGES

C1.  Have all data exchange Yes DHCR indicated that internal and external data
partners/interfaces for the system in exchanges/interfaces were identified and included
question been identified and included on a in the inventory.  DHCR also indicated that all
written inventory record? three data exchanges have been made Year 2000

compliant.

C2.  Have data exchange interfaces been Yes DHCR analysts are responsible for identifying all
considered in the overall Year 2000 data exchange interfaces and assuring their
Project Plan and the test plan covering inclusion in correction and testing for Year 2000
the system in question? compliance.

D.  CONTINGENCY PLANS

D1.  Is there a written business No DHCR officials initially indicated they did not
contingency plan in place for the system believe the system required a contingency plan
in question and does the plan specify since it was compliant on time.   However, OFT
steps for completing vital business provided guidance at a February 3, 1999
functions if the system in question is contingency planning workshop which suggests a
noncompliant or inoperable for Year broader view of contingency planning, including 
2000 purposes? planning for business continuity related to top 40

systems, including this system.  DHCR officials
subsequently advised they will be preparing a
contingency plan which covers this system.


