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Mr. Brian Wing
Acting Commissioner
Department of Social Services
40 North Pearl Street
Albany, NY 12243

Re:  Report 97-F-19
Dear Mr. Wing:

Pursuant to the State Comptroller's authority as set forth in Section 1, Article V of the State
Constitution and Section 8, Article 2 of the State Finance Law, we have reviewed the actions taken by
officials of the Department of Social Services as of May 14, 1997 to implement the recommendations
contained in our prior audit report 95-S-83. The report,  which was issued January 11, 1996, sought
to determine how the Department ensured  that its vocational rehabilitation program effectively
delivered services that helped clients obtain meaningful employment and live independently.

Background

The Department of Social Services’ (Department) Commission for the Blind and Visually
Handicapped (Commission) is responsible for the administration of rehabilitation services for the State’s
legally blind citizens.  In compliance with the Federal Rehabilitation Act of 1973, the Commission is
responsible for providing services that enable clients to achieve educational goals, obtain meaningful
employment and live independently.  The Commission administers vocational rehabilitation (VR)
services, which are nearly 80 percent Federally funded.  Through VR employment services, clients can
obtain necessary training for a variety of jobs, or enroll in college programs; VR homemaker services
provide training in meal preparation, clothing care and other tasks to enable clients to live independently
at home.  The Commission contracts with 18 providers statewide to deliver VR employment and
homemaker services.  The Commission’s eight district offices are required to ensure that clients receive
these services.  Further, the district offices are responsible for monitoring clients’ progress (case
management) and overseeing contractors’ performance.
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Summary Conclusion

During our prior  audit, we found that the Commission adequately ensures that contractors
deliver VR services.  We also determined that the Commission should develop a means of determining
the services’ long-term effectiveness and should revise the standards it uses to assess counselor case
management performance.    In our follow-up review, we found the Department took appropriate action
to implement most of our recommendations. 

Summary of Status of Prior Audit Recommendations

The prior audit contained four recommendations.  Of these recommendations, Department
officials fully implemented three recommendations and partially implemented one recommendation.

Follow-up Observations

Recommendation 1 

Establish outcome measures related to the goals of the program, e.g., the extent that clients
have achieved their educational goals, obtained meaningful employment and are living
independently.

 
Status - Implemented
  
Agency Action - The Commission began developing outcome measures during the summer of 1996.

To this end, the Commission conducted a consumer survey to obtain data related to the quality
of Commission services.  These data will serve as benchmarks for future program
enhancements.

 
Recommendation 2 

Review the reasonableness and adequacy of existing counselor milestones and develop
consistent milestones as deemed appropriate.

 
Status -   Implemented

Agency Action - In July 1996, the Commission instituted new activations and closures goals for
counselors.

Recommendation 3 

Obtain from other states relevant and comparable programmatic and outcome data.  Use
this data to identify areas of cost effectiveness, and causes for differences in program
operations or for areas of improvement.

Status - Partially Implemented
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Agency Action - Commission staff planned to attend a Fall 1996 U.S. Department of Education
Rehabilitation Services Administration conference, where they would meet officials from other
states to discuss the service delivery systems.  The Fall 1996 conference was cancelled and
rescheduled for July 1997.  Commission staff have registered for the July 1997 conference.  

Recommendation 4

Encourage, advocate for and assist clients and not-for-profit agencies in the application for
available funds and grants.

 
Status - Implemented  

Agency Action - The Commission instituted procedures to routinely notify clients and  not-for-profit
agencies of the availability of funds and grants.   

Major contributors to this report were Michael Solomon, Richard Sturm and Richard Loveless.

We would appreciate your response to this report within 30 days, indicating any action planned
or taken to address the unresolved matters discussed in this report.  We also thank the management and
staff of the Department for the courtesies and cooperation extended to our staff during this review.

Very truly yours,

Kevin M. McClune
Audit Director

cc:  Patricia Woodworth


