
March 29, 1996

Mr. Lawrence G. Reuter
President
New York City Transit
370 Jay Street
Brooklyn, NY 11201

Re:  Report 96-F-4

Dear Mr. Reuter:

Pursuant to the State Comptroller’s authority as set forth in Article X, Section V of the State
Constitution, we reviewed the actions taken by officials of New York City Transit as of February 9,
1996, to implement the recommendations in our prior audit report No. 92-S-91.  The prior report, which
was issued June 1, 1993, examined Transit’s Restricted Duty Program.

Background

The State Legislature created Transit in 1953 to operate the New York City bus and subway
systems.  In 1994, Transit and its subsidiaries, the Manhattan and Bronx Surface Transit Operating
Authority and the Staten Island Railway, provided service to about 1.5 billion passengers on the
system’s 5,800 subway cars and 3,700 buses.  Transit employs about 46,600 workers at an annual cost
of about $2.3 billion.

Transit employees who are injured on or off-the-job, or who develop medical conditions that
prohibit them from doing their assigned duties, can be placed on restricted work assignments. Transit’s
Medical Assessment Centers (Centers) examine such employees to determine their fitness for duty.  As
a result of a Center examination, an employee might be placed on light restriction, moderate restriction
or severe restriction, which limits the employee to the lightest work.

Summary Conclusion

 In our prior audit, we found Transit management has not ensured that the Restricted Duty Unit
(Unit), which is responsible for monitoring and controlling the restricted duty employees, is notified of
all employees assigned to restricted duty and changes to their status.  We also found that some Transit
units assign restricted duty employees to unproductive positions.

In our follow-up review, we found that Transit management has addressed the concerns
identified in our prior report.  They have developed a new system for monitoring the status of active
restricted duty employees, and Centers are appropriately notifying the Unit about all employees whom
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they have determined eligible for restricted duty.  In addition, Transit management has developed
procedures to ensure employees on restricted duty are in productive positions.

Summary of Status of Prior Audit Recommendations

Transit has fully implemented one recommendation and partially implemented two
recommendations in our prior audit.

Follow-up Observations

Recommendation 1

Implement controls to ensure that the RDU (Unit) is appropriately notified by the Medical
Assessment Centers of all Transit employees determined to be eligible for restricted duty.

Status - Fully Implemented

Agency Action - The Medical Assessment Centers enter data into the Medical Services Records
System. This system is used by the RDU to determine employees eligible for restricted duty.

Recommendation 2

Reassign all restricted duty employees currently assigned to nonbudgeted nonproductive
positions.

Status - Partially Implemented 

Agency Action - Transit's Internal Audit Department followed up on our prior audit and
identified 76 employees assigned to nonbudgeted positions.  In 1994, the Unit completed a 100
percent field verification of the 76 employees.  They found that 20 are still in nonbudgeted
positions.  The Unit intends to conduct another review in 1996.

Auditors’ Comment - We would encourage Transit management to assure staff on restricted duty
are working in productive positions.

Recommendation 3

Implement controls to ensure that restricted duty employees are assigned to budgeted
productive positions.

Status - Partially Implemented

Agency Action - Each operating department is responsible for assigning restricted duty
employees to either budgeted or nonbudgeted work.  While Transit had written procedures to
ensure employees were in budgeted positions, there were no monitoring mechanisms to ensure
compliance.  As stated under Recommendation 2, the Unit completed a 100 percent field
verification in 1994 and plans to do another in 1996.  In addition, the Unit periodically sends
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verification forms to the operating departments to find out whether employees are in budgeted
or nonbudgeted positions.

We would appreciate your response to this report within 30 days, indicating any action planned
or taken to address the unresolved matters discussed in this report.

We also thank the management and staff of Transit for the courtesies and cooperation extended
to our staff during this review.

Very truly yours,

Robert H. Attmore
Deputy Comptroller

cc: Patricia A. Woodworth


