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Dear Dr. Farley: 
 
 Pursuant to the State Comptroller’s authority as set forth in Article V, Section 1 of the 
State Constitution; and Article III, Section 33 of the General Municipal Law, we have followed 
up on the actions taken by officials of the New York City Department of Health and Mental 
Hygiene (DOHMH) to implement the recommendations contained in our audit report, Flu 
Pandemic Preparedness (Report 2007-N-19). 
 
Background, Scope and Objective 
 

A flu pandemic is a worldwide epidemic that can occur when a new strain of influenza 
emerges that has the ability to infect and be passed between humans who would have little 
immunity against the virus. In July 2006, DOHMH released its Pandemic Influenza Preparedness 
and Response Plan (Plan) to guide the City’s response effort in the event of a flu pandemic. To 
assist it in its flu pandemic preparedness efforts, DOHMH received $5.8 million in grant funding 
from the Centers for Disease Control (CDC), and $1.9 million in grant funding from the United 
States Department of Health and Human Services (Health and Human Services). 
 

Our initial audit report, which was issued on August 13, 2009, examined whether 
DOHMH had been actively preparing for a flu pandemic. We judgmentally selected 20 Plan 
activities and found that for two of these DOHMH could not provide us with adequate supporting 
documentation to verify that certain required materials, including flu diagnostic test kits, were 
distributed to their intended destinations such as hospitals, clinics and physicians’ offices. Although 
receipt of these items was eventually acknowledged by the intended recipients, it was done long after 
the reported distribution date and only in response to a DOHMH inquiry. We also noted the need for 
improved controls over the inventory of face masks. DOHMH had not performed a physical 
inventory to confirm the receipt of 216,000 face masks stored in warehouse space in Delaware.  The 
objective of our follow-up was to assess the extent of implementation, as of December 13, 2010, 
of the three recommendations included in our initial report. 
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Summary Conclusions and Status of Audit Recommendations 
 

DOHMH officials have made progress in correcting the problems we identified in the 
initial report. Of the three prior audit recommendations, two recommendations have been 
implemented and one recommendation has been partially implemented. 
 
Follow-up Observations 
 

Recommendation 1 
 
Maintain documentation for all Plan activities to verify that each is/was performed as intended.  
 
Status - Implemented 
 
Agency Action - The Plan lists nine strategic planning areas: Command, Control and Management 

Procedures; Surveillance and Epidemiologic Response; Laboratory Diagnostics; Community 
Control and Response; Health Care Planning and Emergency Response; Delivery of Antiviral 
Drugs; Vaccine Management; Mental Health Response; and Communications. Each area 
contains various activities. In the original audit, we identified a total of 154 distinct activities 
in these nine areas, ranging from the purchase and distribution of supplies and medical 
equipment to conducting exercises that test response scenarios.  During our follow-up, we 
judgmentally selected five of these activities from the original Plan and found that DOHMH 
had maintained sufficient documentation that all five activities were performed as 
intended.   

 
Recommendation 2 

 
Verify the existence of the 216,000 masks procured with pandemic flu-related grant monies, and 
relocate them to New York City. 
 
Status - Partially Implemented 
 
Agency Action - DOHMH relocated the masks from a warehouse in Delaware to a warehouse in 

New Jersey that DOHMH officials believe is suitably located for any distribution to New 
York City should the need arise. However, DOHMH did not verify the number of masks 
that had arrived at the New Jersey warehouse.  When we visited this warehouse to 
perform an inventory count of these masks, we found that 6,000 could not be located.  
DOHMH officials have indicated that they will investigate the missing masks.    

 
Recommendation 3 

 
Implement a comprehensive inventory over all products procured with grant funds including the 
specialized masks noted above.  
 
Status - Implemented 
 
Agency Action - DOHMH has implemented a comprehensive inventory system over products 
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procured with grant funds. The system is able to generate reports detailing the inventory 
on hand for a given grant.    

 
Major contributors to this report were Michael Solomon, Santo Rendon, Peter Blanchett, 

Ray Louie, and Kamal Elsayed.   
 

We would appreciate your response to this report within 30 days, indicating any actions 
planned to address the unresolved issues discussed in this report.  We also thank the management 
and staff of New York City Department of Health and Mental Hygiene for the courtesies and 
cooperation extended to our auditors during this process. 
 

 
Very truly yours, 

 

 
 Michael Solomon  

Audit Manager 
 
 
 
cc:  Thomas Lukacs, Division of the Budget 
  Sara Packman, DOHMH 
  George Davis, Mayor’s Office  
 
  
  


