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Re:  Report 2009-F-20 
 
Dear Ms. VanAmerongen: 
 

Pursuant to the State Comptroller’s authority as set forth in Article V, Section 1, of the State 
Constitution; and Article II, Section 8, of the State Finance Law, we have followed up on the actions 
taken by officials of the Division of Housing and Community Renewal (Division) to implement the 
recommendations contained in our audit report, Section 8 Program Participant Eligibility (Report 
2006-S-69). 
 
Background, Scope and Objectives 
 

The Division is responsible for the supervision, maintenance, and development of affordable 
low- and moderate-income housing in New York State.  The Division also serves as the program 
administrator for New York State’s Section 8 program.  During the 32-month period ending 
September 1, 2006, the Division made housing assistance payments on behalf of 6,324 Section 8 
participants in New York City.  Regulations for the Section 8 program are set by the U. S. 
Department of Housing and Urban Development (HUD).  HUD also provides funds to the program 
administrators for voucher payments and program administrative costs.  Program participants must 
meet eligibility requirements, and housing assistance (voucher) payments are sent directly to 
managing agents or landlords of apartment buildings on behalf of the participating family. 
 

The Division’s responsibilities in administering the Section 8 program include maintenance 
of the program’s waiting list, as well as determinations of both an applicant’s initial eligibility and 
the suitability of housing units.  Once a participant is accepted into the program, the Division issues 
a voucher and then monitors the applicant’s continuing eligibility through an annual income-
recertification process. 
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Our initial audit report, which was issued on November 6, 2007, examined whether the 
Division was taking adequate steps to verify that Section 8 program participants with invalid Social 
Security numbers (SSNs) were, in fact, eligible for the program.  Our audit focused on the New York 
City segment of the Section 8 program that was administered by the Division.  We found that the 
Division did not always take adequate steps in such circumstances; and, as result, sometimes made 
monthly housing payments on behalf of individuals who were not eligible for the program.  In many 
instances, these individuals were no longer eligible for the program because they had died, but their 
deaths had not been reported to the Division.  We identified $93,619 in such payments that were 
made on behalf of 50 deceased individuals.  The objective of our follow-up was to assess the extent 
of implementation, as of June 2, 2009, of the five recommendations included in our initial report. 
 
Summary Conclusions and Status of Audit Recommendations 
 

Division officials have made significant progress in addressing the issues we identified.  
Officials implemented each of the report’s five recommendations.  
 
Follow-up Observations 
 

Recommendation 1 
 
Use HUD’s mismatch report or other such means to promptly identify deceased or potentially- 
ineligible program participants and take appropriate action timely. 
 
Status - Implemented 
 
Agency Action - Division officials state that they perform an electronic search of the HUD 

mismatch report on a monthly basis to determine whether any clients in the Division’s New 
York City Section 8 program are identified in the report.  Officials who conduct this search 
explained that the search enables them to more readily identify and act on incorrect 
participant names or SSNs.  We observed a list of invalid SSNs that was produced as a result 
of this search.  We also confirmed that the number of invalid SSNs has declined 
significantly.  In our initial audit, we found that 195 (3 percent) of the 6,324 New York City 
participants had invalid SSNs.  Using SSN validation software on May 19, 2009, we found 
that the SSNs of 20 (.3 percent) of the Division’s 6,616 participants were invalid.  DHCR 
was aware of 15 of the 20. The remaining 5 had recently died. 

 
Recommendation 2 

 
Recover outstanding overpayments identified in this report. 
 
Status - Implemented 
 
Agency Action - Division officials recovered the $93,619 in overpayments identified in the report 

that were made on behalf of deceased individuals, as well as an additional $7,872 in 
overpayments that were made on behalf of other participants whose SSNs we identified as 
invalid.  Other cases were referred to the New York State Attorney General’s Recovery Unit 
for collection. 
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Recommendation 3 
 
Verify the eligibility of the 21 participants we identified who had invalid SSNs on file. 
 
Status - Implemented 
 
Agency Action - We confirmed that, as of May 19, 2009, SSNs for 14 of the 21 participants had 

been verified and were accepted by HUD.  The remaining seven families were terminated 
because of failed recertifications, the participant was deceased, or the participant had 
otherwise lost eligibility for Section 8 benefits.  These participants have been removed from 
the active database in the Division and HUD systems. 

 
Recommendation 4 

 
Retain participants’ case files in a manner permitting speedy retrieval. 
 
Status - Implemented 
 
Agency Action - Division officials have established an electronic system for tracking participant 

files and have assigned a file clerk to be responsible for maintaining the tracking system.  To 
test whether the new system was functioning as stated, we requested files for a random 
sample of 10 participants, as well as a judgmental sample of 8 participants from a group of 
20 participants we had identified as having invalid SSNs.  Division officials provided all 18 
files timely. 

Recommendation 5 
 
Monitor case files to ensure they contain income verification reports (e.g., EIV) and documentation 
of the investigation of matters warranting further review. 

 
Status - Implemented 
 
Agency Action - In January 2009, the Division established a Statewide Section 8 Participant 

Checklist, which is used when the Division conducts its annual participant recertification, to 
monitor whether each case file contains all required reports and documentation.  Our review 
of the files for ten judgmentally selected current participants found the checklist present, and 
in use, in four files.  The checklist was not in the files for the remaining six participants, 
which included two who were not due for recertification, and four who had been recertified 
before the checklist was established.  

 
Major contributors to this report were Myron Goldmeer and Carole LeMieux. 
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We thank the management and staff of the Division of Housing and Community Renewal for 
the courtesies and cooperation extended to our auditors during this review. 
 

Very truly yours, 
 
 

 Cindi Frieder 
Audit Manager  

 
cc: Mr. Jon Brown, Director of Internal Audit 

Mr. Tom Lukacs, Division of the Budget 


