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AUDIT OBJECTIVE 
 
The objective of our audit was to determine 
the status of the New York City 
Administration for Children’s Services’ 
Action Plan designed to protect children from 
abuse, maltreatment and neglect.  
 

AUDIT RESULTS - SUMMARY 
 
The mission of the New York City 
Administration for Children’s Services 
(ACS), which operates under the oversight of 
the New York State Office for Children and 
Family Services (OCFS), is to ensure the 
safety and well-being of New York City’s 
children.  According to a report issued by the 
New York City Department of Investigation 
in August 2007, between October 2005 and 
July 2006 there were 11 child fatalities and 
one near fatality while the parents were under 
investigation by ACS for abuse or neglect, or 
after ACS had completed investigations 
concerning the parents.  One of these fatalities 
which took place in January 2006, was 7-
year-old Nixzmary Brown.  Following this 
incident, the Mayor directed ACS to review 
all open child welfare cases to look for 
improvement opportunities.  As a result of 
that review, ACS developed an Action Plan 
(Plan) to help ensure that it was meeting its 
mandate to protect children.  In March 2006, 
the Commissioner of ACS publicly issued the 
Plan titled, “Safeguarding Our Children.” 
 
The Plan was based on three overall goals for 
ACS: (1) keeping children safe by measuring 
results, (2) sharpening investigatory skills and 
supporting sound decisions and (3) focusing 
on child safety throughout Children’s 
Services.  ACS developed 22 individual 
initiatives to support these goals.  As of 
September 26, 2008, we found that 17 of the 
initiatives were fully implemented, 4 were 
partially implemented, and one initiative was 
no longer applicable. Although these 

individual initiatives were each designed to be 
a work-in-progress, it appears that ACS has 
made significant progress in implementing its 
overall Plan.   
 
We also note that during our audit field work, 
ACS had not developed procedures to assess 
Plan effectiveness.  However, after we issued 
our discussion document, ACS officials 
compiled statistics, program status reports and 
case assessment data, that can readily be used 
for this purpose.   [Pages 3-9] 
 
Our audit report contains three 
recommendations relating to Plan 
implementation and oversight. 
 
ACS officials agree with the vast majority of 
our conclusions regarding the implementation 
status of Plan initiatives.  They assert that 
they have already taken action on our 
recommendations.   
 
This report, dated December 4, 2008, is 
available on our website at:  
http://www.osc.state.ny.us.   
Add or update your mailing list address by 
contacting us at: (518) 474-3271 or 
Office of the State Comptroller 
Division of State Government Accountability 
110 State Street, 11th Floor 
Albany, NY 12236 
 

BACKGROUND 
 
The New York City Administration for 
Children’s Services (ACS) mission is to 
ensure the safety and well-being of New York 
City children. Among ACS’ responsibilities 
are to protect children from abuse and 
neglect, and to provide preventive and foster 
care services to meet the needs of children 
and families.  The New York State Office of 
Children and Family Services (OCFS) is the 
state agency responsible for overseeing ACS. 
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According to a report issued by the New York 
City Department of Investigation in August 
2007, between October 2005 and July 2006, 
there were 11 child fatalities and one near 
fatality while their parents were under 
investigation by ACS for abuse or neglect, or 
after ACS had completed investigations 
concerning their parents.  One of these 
fatalities which took place in January 2006, 
was 7-year-old Nixzmary Brown.  Following 
this incident, the Mayor directed ACS to 
review all open child welfare cases.  As a 
result of that review, ACS developed an 
Action Plan (Plan) to help ensure that it was 
meeting its mandate to protect children.   
 
The Commissioner of ACS publicly issued 
the Plan in March 2006 titled, “Safeguarding 
Our Children.”  According to the 
Commissioner, “These systemic reforms go 
directly to the heart of how we identify, 
investigate and handle cases of child abuse 
and neglect. These changes are designed to 
help us make the most of every single 
opportunity we have to protect New York 
City’s children.”  The Mayor’s Management 
Report, issued in September 2006, noted that 
ACS had released the Plan and was working 
on implementing its initiatives.  
 
The Plan states, “Safeguarding Our Children 
sets forth ACS’ vision for 2006 and represents 
our commitment to take bold action to protect 
New York City’s children from harm.” 
 
The Plan further states, “ACS must do more 
to keep children safe and reduce the risk of 
abuse and neglect.”  Specifically, ACS needs 
to: 
 

• Build on the extensive performance 
data management systems that have 
guided agency operations over the past 
decade with new indicators that 
enhance accountability and more 

precisely gauge key child safety 
outcomes and related trends; 

 

• Enhance child protective investigatory 
practice among staff, supervisors and 
managers; and 

 

• Ensure that every part of the ACS 
system of services - from child 
protection to family support to foster 
care - as well as every interaction ACS 
workers have with an at-risk or abused 
child, is focused foremost on ensuring 
safety.” 

 
The Plan was based on three overall goals for 
ACS: (1) keeping children safe by measuring 
results, (2) sharpening investigatory skills and 
supporting sound decisions and (3) focusing 
on child safety throughout Children’s 
Services.  To accomplish these goals, ACS 
developed 22 initiatives. 
 
According to ACS officials, their Plan was 
designed to be a work in progress.  As such, 
ACS has made minor revisions to some of the 
initiatives and released two updates since it 
was originally drafted; one in November 2006 
and another in September 2007.   
 

AUDIT FINDINGS AND 
RECOMMENDATIONS 

 
Implementation Status of the Plan  

 
We found that as of September 26, 2008, 17 
of the 22 initiatives were fully implemented, 4 
were partially implemented, and one initiative 
was no longer applicable.  The following are 
the three goals and the implementation status 
of their associated initiatives.  
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See Exhibit A for a detailed graphic presentation. 
 

Keeping Children Safe by Measuring 
Results 

 
According to ACS officials, “With readily 
available outcome data at hand, ACS will 
identify emerging trends in investigatory 
practice, community dynamics, and contract 
agency performance, and be positioned to act 
on these trends to keep children safe.”   
Following are the four initiatives ACS said it 
would implement to fully achieve this goal. 
 
1. Institute CHILDSTAT, a comprehensive 

system of performance data used to 
identify families at greatest risk and track 
results of decisions regarding services, 
supervision and removal. 
 
Status - Implemented:  ACS has been 
using CHILDSTAT, a case review 
process that uses data and tracks results of 
decisions regarding services, family 
supervision and removal of children from 
dangerous homes.  ACS provided us with 
a sample report used in weekly 
CHILDSTAT meetings illustrating how 
the information received from ACS 
caseworkers regarding specific cases is 
summarized for discussion at the meetings 
(e.g., follow-up visits, assessments of 
child safety, etc.).  ACS officials also used 
this data to discuss specific cases and 
identify ways of improving its own 
investigatory practices.   

 
2. Use a balanced Scorecard for Safety to be 

given to each worker, supervisor and 

manager on a monthly basis showing their 
success in achieving key indicators.  
 
Status - Implemented:  The Scorecard for 
Safety is used by ACS staff at 
CHILDSTAT meetings.  
 

3. Implement “Oversight and Accountability 
Project” directing staff resources from 
central office administrative functions into 
the field to ensure high quality services 
are provided to children in our care.  

 
Status - Not Applicable: ACS replaced 
this initiative with a new one entitled 
“Improved Outcome for Children” 
intended to provide enhanced oversight of 
persons and organizations providing 
preventive and foster care.  We did not 
assess the implementation status of this 
replacement initiative.   
 

4. Create a new Quality Assurance/Quality 
Improvement Program for the Division of 
Child Protection to pinpoint units with 
problematic practice and develop and 
monitor corrective action plans. 

 
Status - Implemented: ACS developed a 
process that calls for management to 
randomly select 100 cases from each 
borough and review how the cases were 
investigated, supervised and closed.  ACS 
provided us with copies of forms, 
checklists and procedures used for this 
process, and the results of reviews 
conducted using these documents.   

 
Sharpening Investigatory Skills and 

Supporting Sound Decisions 
 
The Plan states: “ACS will provide additional 
training, support and resources to make 
certain that the best safety decision is made 
every time.”  Following are the ten initiatives 
ACS developed to achieve this goal.   

 
Goal 

 
Implemented 

Partially 
Implemented 

Not  
Implemented 

Not  
Applicable 

1 3   1 
2 9 1   
3 5 3   

Totals 17 4  1 
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5. Establish New York City Leadership 
Academy for Child Safety to strengthen 
child protective management and develop 
a cadre of current and future leaders in 
this field. 

 
Status - Implemented:  The Leadership 
Academy conducted its first class in 
February 2007, and ACS provided us with 
documentation showing that their 
managers who attended the first class 
graduated from the Academy in December 
2007.  

 
6. Engage a consultant to conduct focus 

groups with workers about policies and 
other office practices that are duplicative, 
obsolete and/or inefficient. The consultant 
will recommend ways to streamline those 
practices to allow staff more time to work 
directly with families. 

 
Status - Partially Implemented:  ACS 
officials provided us with minutes of 
meetings with their consultant to discuss 
their office practices.  However, these 
minutes focus on labor relations and union 
issues as opposed to streamlining office 
procedures.   

 
7. Re-engineer field office operations by 

retaining a leading management 
consulting firm to streamline the offices’ 
organizational structure and work 
processes and to build incentives for 
strong worker performance.  

 
Status - Implemented:  According to ACS 
officials, in April 2006, they decided not 
to retain a consulting group.  Instead, they 
internally prioritized key leadership, 
administrative, and technical support 
staffing needs for the field offices.  ACS 
officials stated that they hired 863 child 
protective specialists, 131 attorneys and 
62 child protective managers as a result of 

these needs analyses.  They also created a 
new title of Assistant Commissioner for 
Child Protective Services and named eight 
Assistant Commissioners.  As a result of 
these hirings and newly created positions, 
ACS notes that the number of cases per 
child protective specialist has decreased 
from an average of 22.3 cases in March 
2006, to 12.6 cases per specialist in 
November 2007.   

 
8. Leverage law enforcement expertise to 

help protective workers with decision 
making. 

 
Status - Implemented: ACS hired 20 
investigative consultants to coordinate 
with the police and district attorneys and 
to provide specialized consultation to 
child protective specialists.  ACS 
provided us with the names and employee 
identification numbers of these 
consultants.   
 

9. Strengthen Instant Response Team (IRT) 
protocol to enhance the effectiveness of 
ACS-NYPD joint investigations.  

 
Status - Implemented: In order to improve 
coordination between ACS and law 
enforcement, ACS had developed an IRT 
protocol to gather the evidence quickly, 
effectively and in a coordinated manner, 
and to minimize trauma to children by 
reducing the number of interviews with 
them and conducting the interviews in 
more friendly settings.  ACS also hired a 
senior advisor for investigations who 
issued Child Safety Alerts outlining the 
changes in the IRT protocol.   

 
10. Refine educational neglect allegation 

procedure and build stronger ties between 
schools and child protective workers. 
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Status - Implemented: To refine the 
procedure, ACS, in conjunction with the 
New York City Department of Education 
(DOE), provided training to child 
protective specialists on how to use the 
DOE database to extract information 
regarding a child’s attendance, 
performance and health and family 
demographics.  ACS also assigned field 
office staff in each borough as DOE 
liaisons.  Further, ACS’ Casework 
Practice Guide issued in July 2007, 
reminds caseworkers of required 
investigation tasks.   

 
11. Enhance interagency data sharing.  

Expand interagency collaboration.  
 

Status - Implemented: According to ACS, 
the New York City Police Department 
(NYPD), Offices of the District Attorneys 
and DOE, along with ACS, have direct 
access to, and share, various databases 
such as Lexis Nexus and Locate Plus. 
ACS officials have collaborated with the 
NYPD, hospitals and child advocacy 
centers to utilize, train and promote better 
decision making by using the databases 
for the investigation of child protection 
cases.  
 

12. Improve utilization of clinical experts 
(mental health, domestic violence, 
medical, substance abuse) in decision 
making. 

 
Status - Implemented: The Senior 
Advisor, in her Child Safety Alert #7 
issued in March 2006, reminded child 
protective specialists to seek the 
assistance of clinical experts in cases 
involving mental illness, domestic 
violence and substance abuse.  A list of 
team coordinators was included in the 
alert.  Also, ACS provided  
documentation showing an increase in the 

use of clinical experts in the decision 
making process.   

 
13. Set up a task force with Family Court 

administrators and judges to train on 
safety and risk assessment models.  

 
Status - Implemented: ACS has prepared a 
comprehensive document outlining its 
plan to implement this initiative.  Several 
meetings and presentations between the 
interested parties have taken place.   

 
14. Analyze and improve CONNECTIONS, 

the statewide child welfare reporting 
system, in order to reduce barriers to its 
utility by field workers, managers and 
contract agency staff, and enhance time 
spent in the field. 

 
Status - Implemented:  This database is 
used by all social service industry 
employees and is updated by caseworkers 
on a regular basis throughout the State. 
The Plan required ACS to implement a 
plan to address the most urgent 
technological needs of field offices by 
March 2006. ACS officials provided us 
with a copy of this plan and documented 
associated implementation.   
 

Focusing on Child Safety Throughout 
Children’s Services 

 
To achieve this third goal, the Plan states that 
“ACS will make strategic investments, refine 
and build accountability mechanisms, and 
partner with individuals and organizations in 
the community that can help keep children 
safe.”   Following are the eight initiatives 
ACS developed to achieve this goal: 
  
15. Double the number of family oversight 

staff to reduce case loads, thereby 
allowing for more oversight of families 
and their safety plans.  
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Status - Implemented:  In June 2006, ACS 
reported that they delayed these hirings 
due to an increase in abuse and neglect 
reports which necessitated the hiring of 
other staff to investigate these cases.  
However, they have since hired the 
necessary family oversight employees in 
June 2007 and January 2008 to achieve 
this initiative.   

 
16. Implement performance-based management 

of preventive services contracts to ensure 
that services help families meet their 
safety obligations. Reallocate funding 
from weaker performing agencies to 
stronger agencies.  

 
Status - Implemented: ACS provided us 
with a list of agencies it utilizes and the 
types of services each provided.  We also 
received documents detailing how ACS 
measures the quality of services provided 
by these preventive agencies and the 
funding resulting from their assessments. 

 
17. Institute safety reassessments, with 

reviews occurring when families do not 
follow their service plan or the services 
are ineffective.  

 
Status - Implemented: ACS provided us 
with a model they developed to conduct 
the safety reassessments to be performed 
by the family oversight employees.  
Subsequent to our field work, we were 
provided with examples of reassessments 
performed.   
 

18. Develop community partnerships 
consisting of ACS staff, community 
groups, other neighborhood resources, 
contract agencies and other governmental 
agencies to work together in delivering 
services to families in need within their 
own communities whenever possible. 
Integrate Child Care/Head Start programs 

into the community partnerships and 
ensure full integration of child protective 
services as well as foster care and 
preventive programming.  
 
Status - Partially Implemented: The Plan 
stated it would have partnerships in 19 
communities by the fall of 2009.  ACS has 
been developing community partnerships 
and provided us with copies of seven 
agreements it had already executed.  ACS 
officials said they actually executed 11 
community agreements, but did not 
provide us with copies of the remaining 
four.   

 
19. Increase funding to preventive agencies to 

enhance services to families with a variety 
of needs and to increase services in 
geographic areas of high need.  

 
Status - Implemented:  ACS increased 
funding to agencies to enhance services 
for high risk families.  Examples of these 
enhanced services include direct 
assistance to families (e.g. purchase of 
furniture, food, transportation etc.), 
interpreter services, and use of consultants 
in mental health, health care, and child 
development services. 

 
20. Implement Phase II of the Congregate 

Care Plan, to encourage appropriate 
movements of teens from group settings 
to supportive family settings and to 
increase the percentage of teens initially 
placed into family settings.  

 
Status - Partially Implemented: ACS has 
developed a plan to implement this 
initiative by August 2008.  We received 
ACS placement statistics for children in 
general but no specific statistics on ACS’ 
teenage population.  

 
21. Establish Neighborhood Child Safety 
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Teams, whereby child protective 
managers, supervisors and line workers 
will operate in community teams that 
respond to specific needs of those areas.  

 
Status - Partially Implemented: ACS 
established several Neighborhood Child 
Safety Teams to work with the 
community partnerships being developed 
as part of Initiative 18.  However, we have 
not seen any evidence that these teams 
have begun to execute the goals of this 
initiative.   
 

22. Deploy Safety Solutions Teams, made up 
of child protective experts available to 
address barriers to effective field office 
operations and advise on improving 
safety. 

 
Status - Implemented: The Safety 
Solutions Teams have been created, staff 
were assigned to the teams, and the teams 
have been deployed to each of ACS’ five 
borough offices.  ACS has also developed 
a plan for the teams to follow regarding 
their role and responsibilities. 

 
Oversight of Plan Implementation 

 
Once ACS’ Action Plan is fully implemented, 
it is imperative for ACS officials to monitor 
the continual progress of each plan initiative 
and assess the achievements there of.  Such 
monitoring will allow ACS officials to 
determine whether their Plan initiatives are 
performing as intended and achieving the 
desired results, or whether revisions are 
needed to enhance Plan effectiveness. 
 
At the time of our audit field work, ACS did 
not supply us with any Plan oversight 
procedures or measurement tools to assess 
Plan effectiveness.  However, after the 
issuance of our discussion document, to 
document the implementation status of Plan 

initiatives, ACS officials compiled statistics, 
program status reports and case assessments 
relating to Plan implementation.  Together, 
these statistics, reports and assessments could 
provide the periodic oversight necessary to 
effectively monitor Plan implementation and 
assess the effectiveness of each initiative.  We 
recommend that ACS officials prepare, 
summarize and review these documents 
periodically to achieve this objective. 
 
In addition, although OCFS is the State 
oversight agency for ACS operations, we 
have not been provided with documentation 
that the Plan had been submitted to OCFS for 
its review and comment or, at the very least, 
for informational purposes. 
 
Submitting the Plan to OCFS would provide 
ACS with the added benefit of expert 
feedback from an agency which deals with 
child protection issues on a State-wide basis.   
 
In response to our discussion document, ACS 
officials said that a component of strategic 
change is ensuring that each initiative is not 
treated as separate or different, but is an 
integral part of a whole operation.  They also 
stated that they have in fact shared the Plan 
with OCFS.  However, they still have not 
provided us with support thereof.   
 

Recommendations 
 
1. Continue to roll out the ACS Action Plan 

as described within the individual Plan 
initiatives. 

 
2. Once the Plan is fully implemented, 

utilize the available statistics, reports and 
assessments noted above to continually 
monitor the progress within each initiative 
and overall Plan effectiveness. 

 
3. Obtain and maintain documentation that 

the Plan was shared with OCFS and the 
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ACS follow-up on any feedback received 
as a result thereof.    

 
AUDIT SCOPE AND METHODOLOGY 

 
We conducted our audit in accordance with 
generally accepted government auditing 
standards.  We audited ACS to determine 
whether it had implemented all initiatives in 
its Plan to protect children from abuse, 
maltreatment and neglect. Our audit period 
was January 1, 2006 through September 26, 
2008.   
 
To accomplish our objective, we conducted 
interviews with ACS officials, reviewed the 
status of all initiatives, and compared them to 
the completion dates outlined in the Plan.  
Where available, we reviewed Requests for 
Proposals and documentation relating to the 
initiatives, follow-up Plans released by ACS, 
and news articles relating to the Plan. We also 
attended a CHILDSTAT meeting. Further, 
ACS provided us with the names of child 
protective specialists they said they hired 
from March 2006 through April 2007; 
attorneys hired between May 2006 through 
September 2007; and child protective 
managers hired from June 1996 through June 
2007.  We selected a random sample of these 
employees to determine whether they were 
hired on the dates indicated by ACS.   
 
As is our practice, we notify agency officials 
at the outset of each audit that we will be 
requesting a representation letter in which 
agency management provides assurances, to 
the best of their knowledge, concerning the 
relevance, accuracy and competence of the 
evidence provided to the auditors during the 
course of the audit.  The representation letter 
is intended to confirm oral representations 
made to the auditors and to reduce the 
likelihood of misunderstandings.  In the 
representation letter, agency officials assert 
that, to the best of their knowledge, all 

relevant financial and programmatic records 
and related data have been provided to the 
auditors.  Agency officials further affirm that 
either the agency has complied with all laws, 
rules, and regulations applicable to its 
operations that would have a significant effect 
on the operating practices being audited, or 
that any exceptions have been disclosed to the 
auditors.  However, officials at the New York 
City Mayor’s Office of Operations have 
informed us that, as a matter of policy, 
mayoral agency officials do not provide 
representation letters in connection with our 
audits.  As a result, we lack assurance from 
agency officials that all relevant information 
was provided to us during the audit. 
 
In addition to being the State Auditor, the 
Comptroller performs certain other 
constitutionally and statutorily mandated 
duties as the chief fiscal officer of New York 
State. These include operating the State’s 
accounting system; preparing the State’s 
financial statements; and approving State 
contracts, refunds, and other payments. In 
addition, the Comptroller appoints members 
to certain boards, commissions and public 
authorities, some of whom have minority 
voting rights. These duties may be considered 
management functions for purposes of 
evaluating organizational independence under 
generally accepted government auditing 
standards. In our opinion, these functions do 
not affect our ability to conduct independent 
audits of program performance. 
 

AUTHORITY 
 
The audit was performed according to the 
State Comptroller’s authority under Article V, 
Section 1 of the State Constitution and Article 
III of the General Municipal Law. 
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REPORTING REQUIREMENTS 
 
We provided a draft copy of this report to 
ACS officials for their review and comment. 
Their comments were considered in preparing 
this final report and are attached in their 
entirety as Appendix A.  State Comptroller’s 
comments to the auditee’s response are 
included in Appendix B. 
 
In general, ACS officials agree with the vast 
majority of our conclusions, and assert that 
they have already taken action on our 
recommendations.  However, they also 
believe that they have fully implemented the 
four initiatives we categorize herein as 
partially implemented.   

Within 90 days of the final release of this 
report, we request that the Commissioner of 
ACS report to the State Comptroller, advising 
what steps were taken to implement the 
recommendations contained herein, and 
where recommendations were not 
implemented, the reasons therefor. 
 
 

CONTRIBUTORS TO THE REPORT 
 
Major contributors to this report include 
William Chalice, Frank Patone, Santo 
Rendon, Rita Verma, Carole LeMieux, 
Jonathan Bernstein, and Sue Gold. 
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EXHIBIT A 

 
 2006 Action Plan:  Safeguarding Our Children By 

Initiatives 
 

Implementation 
Status 

 
Goal 1 Keeping Children Safe By Measuring Results I 

 
N P 

 
NA 
 

Initiatives 
 
 

1.  Institute CHILDSTAT a comprehensive system of performance data 
to identify families at greatest risk and track results of decisions 
regarding services, supervision and removal.  

X    

 2.  Use a balanced Scorecard for Safety to be given to each worker, 
supervisor and manager on a monthly basis showing their success in 
achieving key indicators.  

X    

 3.  Implement oversight and Accountability Project, directing staff 
resources from central office administrative functions into the field to 
ensure high quality services are provided to children in our care.  

   X 

 4.  Create a new Quality Assurance/Quality Improvement Program for 
the Division of Child Protection to pinpoint units with problematic 
practice and develop and monitor corrective action plans.  

X    

Goal 2 Sharpening Investigatory Skills and Supporting Sound 
Decisions 

    

Initiatives 5.  Establish New York City Leadership Academy for Child Safety to 
strengthen child protective management and develop current and future 
leaders in this field.  

X    

 6.  Engage consultant to conduct focus groups with workers about 
policies and other office practices that are duplicative or inefficient. This 
consultant will recommend ways to streamline those practices to allow 
staff more time to work directly with families 

  X  

 7.  Re-engineer field office operations by retaining a leading management 
consulting firm to streamline the offices organizational structure and 
work processed and to build incentives for stronger work performance.  

X    

 8.  Leverage Law enforcement expertise to help protective workers with 
decision making. 

X    

 9.  Strengthen Instant Response Team (IRT) protocol to enhance the 
effectiveness of ACS/NYPD joint investigations.  

X    

 10.  Refine educational neglect allegation procedure and build stronger 
ties between schools and child protective workers 

X    

 11.  Enhance Interagency data sharing and expand inter agency 
collaboration.  

X    

 12.  Improve utilization of clinical experts (mental health, domestic 
violence, medical substance abuse) in decision making. 

X    

 13.  Set up a task force with Family Court administrators and judges to 
train on safety and risk assessment models.  

X    

 14.  Analyze and improve Connections the statewide child welfare 
reporting system in order to reduce barriers to its utility by field workers, 
managers and contract agency staff and enhance time spent in the field. 

X    
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 2006 Action Plan:  Safeguarding Our Children By 

Initiatives 
 

Implementation 
Status 

 

Goal 3 Focusing on Child Safety Throughout Children’s 
Services 

I N P NA 

Initiatives 15.  Double the number of family oversight staff to reduce case loads, 
thereby allowing for more oversight of families and their safety plans.  

X    

 16.  Implement performance-based management of preventive services 
contract to ensure that services help families meet their safety 
obligations. Reallocate funding from weaker performing agencies. 

X    

 17.  Institute safety reassessments, with reviews occurring when families 
do not follow their service plan or the services are ineffective. 

X    

 18.  Develop community partnerships consisting of ACS staff, 
community groups other neighborhood resources, contract agencies and 
other governmental agencies to work together in delivering services to 
families in need.  Integrate Child Care/Head Start programs into the 
community partnerships and ensure full integration of child protective 
services as well as foster care and preventive programming.  

  X  

 19.  Increase funding to preventive agencies to enhance services to 
families with a variety of needs and to increase services in geographic 
areas of high need.  

X    

 20.  Implement Phase II of the Congregate Plan to encourage appropriate 
movements of teens from group setting to supportive family setting and 
to increase the percentage of teens initially placed into family settings. 

  X  

 21.  Establish Neighborhood Child Safety Teams, whereby child 
protective managers and supervisors and line workers will operate in 
community teams that respond to specific needs of those areas. 

  X  

 22.  Deploy Safety solutions teams made up of child protective experts 
available to address barriers to effective field office operations and 
advise on improving safety. 

X    

 
Legend: 
 
I =   Implemented 
N = Not Implemented 
P = Partially Implemented 
NA=Not Applicable 
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* See State Comptroller’s Comments, page 19 
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1. We did not find documented 
recommendations from the consultation on 
streamlining office practices.  Accordingly, 
we concluded the initiative was partially 
implemented. 
 
2. We concluded this initiative was 
partially implemented, but acknowledge that 
its implementation is continuing and ongoing. 

3. We concluded that this initiative was 
partially implemented as opposed to fully 
implemented because we could not find 
specific statistics regarding the teenage 
population. 
 
4. The agency did not provide 
documentation to support the assertions in the 
response regarding this initiative. 

 




