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Re:  Report 2006-F-13 
 
Dear Chancellor Goldstein and President Hotzler: 
 

Pursuant to the State Comptroller’s authority as set forth in Article V, Section 1 of the State 
Constitution; and Article II, Section 8 of the State Finance Law, we have followed up on the actions 
taken by officials of the New York City College of Technology to implement the recommendations 
contained in our audit report, Selected Financial Management Practices (Report 2003-S-37). 

   
Background, Scope and Objectives 
 

New York City College of Technology (College), located in Brooklyn, is one of 11 senior 
colleges in the City University of New York (CUNY).  The College is the only CUNY School that 
specializes in technology-related curriculums, offering 56 career-specific disciplines to more than 
11,000 students.  In addition, another 11,500 students take courses each year through the College’s 
Division of Continuing Education.  

 
Our initial audit report, which was issued on February 2, 2005, examined the College’s 

internal controls over selected payroll, purchasing and tuition revenue collection activities.  Our 
report concluded that improvements were needed in certain payroll and purchasing controls and 
significant improvements were needed in the College’s tuition collection practices.  The objective of 
our follow-up, which was conducted in accordance with generally accepted government auditing 
standards, was to assess the extent of implementation as of May 28, 2006, of the 18 
recommendations included in our initial report. 
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Summary Conclusions and Status of Audit Recommendations 
 

We found that College officials have made considerable progress in correcting the problems 
we identified.  Of the 18 audit recommendations, 16 recommendations have been implemented and 2 
recommendations have been partially implemented. 

 
Follow-up Observations 
 

Recommendation 1 
  
Maintain a formal inventory of all undelivered paychecks and use the inventory listing to monitor 
the status of the paychecks. 
 
Status - Fully Implemented 
 
Agency Action - Since 2004, a formal inventory of all undelivered paychecks has been maintained. 

The College uses the listing to monitor the status of all undelivered paychecks and to 
facilitate prompt return to the Office of the State Comptroller (OSC). 

 
Recommendation 2 

 
Promptly return all undelivered paychecks to the Office of the State Comptroller after 30 days. 
 
Status - Fully Implemented 
 
Agency Action - As of April 2004, all undelivered paychecks have been promptly returned to OSC. 
 

Recommendation 3 
 
Follow up on paychecks not delivered within 30 days to determine the reason for the delay, and take 
action to correct any systematic problems responsible for such delays. 
 
Status - Fully Implemented 
 
Agency Action - The College has established a system to regularly follow up on all undeliverable 

paychecks.  The Bursar’s Office sends out two follow up letters to the employees, requesting 
the employee to pick up their check.  Any paychecks remaining undelivered are remitted to 
the College’s payroll department for a third follow up attempt.  Paychecks that are still 
undelivered after the last attempt are returned to OSC.  

 
Recommendation 4 

 
Enforce the College’s policy and do not allow faculty members to “bank” time for work performed 
in an adjunct capacity. 
 
Status - Fully Implemented 
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Agency Action - As of April 2004, the College has discontinued the practice of allowing adjunct 
faculty members to bank time in lieu of getting paid.  

 
Recommendation 5 

 
Routinely review requests for overtime payments to ensure that the calculations are correct, and the 
supporting documentation and authorization is accurate and complete. 
 
Status - Fully Implemented 
 
Agency Action - The College’s Payroll Department reviews all overtime payments to ensure that the 

calculations are accurate, and the proper supporting documentation and authorization are 
complete.  

 
Recommendation 6 

 
Ensure that there are procedures in place to enter employees’ actual social security numbers into 
PayServ and maintain adequate documentation of such in the employees’ personnel files. 
 
Status - Fully Implemented 
 
Agency Action - As of April 2004, the College’s Payroll Department reviews the social security 

number input into the system and keeps a copy of the Social Security card in the employee’s 
personnel file.  

 
Recommendation 7 

 
Follow up on the two employees using questionable social security numbers and determine whether 
the numbers are in fact correct and do actually belong to those employees. 
 
Status - Fully Implemented 
 
Agency Action - The College has followed up on these two instances and determined the social 

security numbers are correct.  
 

Recommendation 8 
 
Promptly delete individuals from PayServ when they are no longer active College employees. 
 
Status - Partially Implemented    
 
Agency Action - College officials continue to allow former adjunct instructors to remain on PayServ 

on an inactive status.  This is done for convenience, in the event collective bargaining 
agreements require payments of retroactive monies to these adjunct faculties.  Once 
collective bargaining negotiations are completed, and any payments are made, College 
officials will remove former adjunct instructors from PayServ.   
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Recommendation 9 
 
Ensure that the contract number is referenced on all purchase orders made through State contracts. 
 
Status - Fully Implemented 
 
Agency Action - As of April 2004, State contract numbers are referenced on all purchase orders.  
 

Recommendation 10 
 
Require goods to be delivered to the receiving department, and require the receiving department to 
verify the deliveries. 
 
Status - Fully Implemented 
 
Agency Action - According to College officials, most goods are delivered to the receiving 

department.  The receiving department verifies these deliveries.  However, a small 
percentage is delivered directly to the department/person that requested the goods.  Upon 
receipt of the goods, the person who requested the goods is required to respond to an email 
acknowledging receipt.  

 
Recommendation 11 

 
Determine the College’s liability date for purchases in accordance with the requirements contained 
in the Prompt Payment Law.  To facilitate compliance with these requirements, record the date the 
vendor’s invoice is first received at the College, and ensure that delivery dates are promptly 
communicated to the Accounts Payable Unit. 
 
Status - Partially Implemented 
 
Agency Action - According to College officials, the E-Procurement System (EPS) that was 

implemented as a pilot in Fiscal Year 2005-06 for the School of Professional Studies and the 
Business Office, will correct the current recording and tracking of receipt and liability dates. 
The college expects to implement this new system college-wide in August 2006.  The goal is 
to have all College departments on the system by early January 2007.  

 
Recommendation 12 

 
Comply with CUNY guidelines and do not allow students with unpaid tuition/fee balances from prior 
semesters to register for new classes, unless a waiver of exceptional hardship has been obtained. 
 
Status - Fully Implemented 
 
Agency Action - At the end of registration, an automated registration-stop is placed on students’ 

accounts in the Student Information Management System (SIMS), that show outstanding 
tuition/fee balances.  This stop prevents students from registering for new classes and any 
course selections that have already been made are cancelled.  The stop may only be removed 
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if the student pays the balance or obtains a waiver of exceptional hardship.  Our test 
confirmed that stops were not removed without a waiver or payments. 

 
Recommendation 13 

 
Ensure that employees understand when the stop should be placed on, and removed from, student 
records.  Institute a periodic supervisory review of the use of the Business Manager Stop, and take 
corrective action when the stop is not used in accordance with requirements. 
 
Status - Fully Implemented 
 
Agency Action - After the refund period ends each semester, an automated registration-stop is 

placed on all student accounts in the SIMS that show outstanding tuition/fee balances.  The 
stop may only be removed if the student pays the balance or obtains a waiver of exceptional 
hardship.  The business manager reviews and authorizes all hardship waivers.  

 
Recommendation 14 

 
Develop comprehensive written procedures for waivers of exceptional hardship, including criteria 
that define exceptional hardship and procedures for applying for the waivers. 
 
Status - Fully Implemented 
 
Agency Action - The College published tuition deferral guidelines that adhere to the approved 
 University (CUNY) deferral program for the granting of hardship deferrals.  
 

Recommendation 15 
 
Refund financial aid to students only when their tuition and fee obligations are fully satisfied. 
 
Status - Fully Implemented 
 
Agency Action - The College has discontinued the practice of entering estimates of Federal Pell 

grant (projections) onto the system.  This former practice sometimes resulted in refunds of 
aid that was never received.  Refunds to students are only made after all tuition and fee 
obligations are fully met.  

 
Recommendation 16 

 
Revise students’ financial aid projections when their enrollment status changes. 
 
Status - Fully Implemented 
 
Agency Action - According to College officials, after the refund (add/drop) period ends, the 

students’ financial aid estimates are recalculated in the SIMS. The College has also 
discontinued entering Federal Pell grant estimates for students onto SIMS.  
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Recommendation 17 
 
Comply with CUNY policy and refer unpaid tuition accounts for collection when they are one year 
old. 
 
Status - Fully Implemented 
 
Agency Action - All unpaid tuition accounts are referred to collections in accordance with CUNY 

policy.  
 

Recommendation 18 
 
Require students using authorized deferred payment plans to sign a written agreement indicating 
they will comply with the provisions of the plan. 
 
Status - Fully Implemented 
 
Agency Action - We found, in our review, that students given deferral payment plans signed written 

agreements indicating they will comply with the provisions of the plan.  
 

Major contributors to this report were Robert Wolf, Abe Fish and Bebe Hussain Belkin. 
 

We would appreciate your response to this report within 30 days, indicating any actions 
planned to address the unresolved issues discussed in this report.  We also thank the management 
and staff of the College for the courtesies and cooperation extended to our auditors during this 
process. 

 
Very truly yours, 

                                                               
Kenrick Sifontes 

 Manager 
 
cc:  Lisa Ng, Division of the Budget 
 Davis Rahert, CUNY - Internal Audit 
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