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New York, New York 10017  
 
       Re:  Report 2004-F-4 
Dear Mr. Kalikow: 
 
 Pursuant to the State Comptroller’s authority as set forth in Article X, Section 5 of the 
State Constitution; and Section 2503 of the Public Authorities Law, we have followed up on the 
actions taken by officials of the Long Island Rail Road and Metro-North Railroad to implement 
the recommendations contained in our audit report, Availability of Parking (Report 2001-S-10). 
 
Background, Scope and, Objectives 
 

The Metropolitan Transportation Authority (MTA) is a public benefit corporation that 
operates, maintains, and improves public transportation in New York City and the adjacent 
suburban areas.  The MTA has two commuter railroads.  The Long Island Rail Road (LIRR) 
provides rail service between New York City and Long Island, and the Metro-North Railroad 
(Metro-North) provides rail service between New York City and certain parts of New York State 
and Connecticut.  The LIRR operates 124 passenger stations, while Metro-North operates 88 
passenger stations. 

 
Our initial audit report, which was issued on November 20, 2002, examined the actions 

taken by the LIRR and Metro-North to address shortages in parking spaces at certain of these 
stations.  We also examined other actions taken by the railroads to improve the availability of 
parking at their passenger stations.  Our report found that actions had been taken to increase the 
number of parking spaces at certain crowded stations.  However, limited actions had been taken 
at other stations, due to the opposition of the communities containing the stations.  We also 
found that, even though the demand for parking spaces at passenger stations is expected to 
increase; only Metro-North had developed a comprehensive plan for addressing these projected 
needs.  We recommended that LIRR develop such plans.  The objectives of our follow-up, which 
was conducted in accordance with Generally Accepted Government Auditing Standards, was to 
assess the extent of implementation, as of April 16, 2004, of the four recommendations included 
in our initial report. 
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Summary Conclusions and Status of Audit Recommendations 
 

We found that LIRR and Metro-North officials, as applicable, have implemented the four 
prior audit recommendations.  
 
Follow-Up Observation 
 

Recommendation 1 
 

Metro-North should: 
 
As part of the 2015 projections, develop a system-wide estimate of parking demand and compare 
it with estimates of available parking figures to determine the number of additional spaces 
needed for the future. 
 
Status - Implemented 
 
Agency Action - We reviewed documentation showing that Metro-North has developed system-

wide estimates of parking demand and compared them with estimates of available 
parking figures to determine the number of additional parking spaces needed for the 
future.  In addition, we examined a schedule showing the condition of every parking 
facility on the Metro-North System, and a listing of any planned or needed 
improvements.  Also, we saw Metro-North’s Executive Summary Preliminary Parking 
Projections for 2015 which shows the current commuting parking inventory and projects 
the number of spaces required by the year 2015.  Metro-North also prepared a Long-
Term Plan Framework which explains how it plans to meet the projected future demand.  

 
Recommendation 2 

 
The LIRR should: 
  
In light of other priorities consider whether it is allocating a sufficient portion of its capital 
program resources toward commuter parking projects.  

 
Status - Implemented 
 
Agency Action - The LIRR has considered allocating a sufficient portion of its capital program 

resources toward commuter parking projects.  LIRR officials provided us with copies of 
their 2005-2024 Capital Program Needs Summary which contains estimates of future 
parking and funding needs.  Our review found that they have considered the need for 
growth and for funding. 
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Recommendation 3 
 

The LIRR and Metro-North should: 
 
Continue to improve commuter parking at those locations where it is feasible.  At other 
locations, work with affected local municipalities to develop alternative approaches and means 
for commuters to arrive at railroad stations. These could include enhanced municipal bus 
service, running shuttle vans to/from park and ride facilities or other programs. 
 
Status - Implemented 
 
Agency Action - LIRR has improved parking locations, developed alternative approaches for 

commuters and has enhanced municipal services through agreement with local bus 
companies.  We verified that seven stations have improved access, either by increased 
parking capacity or the addition of bus service.  LIRR officials provided us with 
documentation that they have improved and/or expanded parking spaces at Ronkonkoma, 
Long Beach, and Mineola.  In cooperation with the Long Island Bus Company, services 
have been expanded to Farmingdale, Woodbury and Hicksville, and they have 
established a shuttle bus at the Merrick Station.  Further, a recent effort to enhance 
municipal bus service is contained in a Memorandum of Understanding between the 
LIRR and the Long Island Bus Company for the Woodbury and Farmingdale Rail/Bus 
Shuttle Services.   

 
Metro-North has continued aggressively to expand and to improve commuter parking at 
those stations where it is feasible.  Metro-North reported that this expansion, in 
collaboration with the municipalities and private sector developments, has resulted in 
over 15,800 new and improved spaces in Metro-North’s territory over the past 15 years.  
This includes 1,066 spaces added since the release of our prior audit.  To test Metro-
North’s assertions, we verified the existence of projects designed to improve access to 
Metro-North’s Haverstraw, Ossining, Tuxedo, Harriman, Otisville, and Beacon stations.  
We found that the improvements were made. 

 
Recommendation 4 

 
The LIRR and Metro-North should: 
 
Develop a long-term plan for addressing the gap between the anticipated increase in ridership 
and the railroads’ plans for parking lot expansion.  Such a plan should consider both the 
construction of additional parking and the implementation of alternative means of providing 
access to overcrowded stations.  It should also consider the use of other forms of commuter 
transportation (i.e. ferry and bus service) to ease the burden of commuter railroads. 
 
Status - Implemented 
 
Agency Action - LIRR officials have developed a long-term plan for addressing the gap between 

the anticipated increase in ridership and the railroads’ plans for parking lot expansion.  We
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reviewed the agency’s “Long-Term Plan Framework” through 2010.  The Plan indicates 
the LIRR will add almost 9,000 parking spaces.  The construction of additional parking for 
overcrowded stations has been considered in this Plan. 

 
Metro-North has developed a long-term plan for addressing the gap between the anticipated 
increase in rider-ship and the railroads’ plans for parking lot expansion.  We reviewed the 
agency’s “Long-Term Plan Framework” which estimates 18,000 parking spaces will be 
created with the potential for more spaces if needed for the 2005-2009 and 2010-2014 
programs contingent upon funding and outside approvals.  Several major projects currently 
underway are Beacon-Newburgh, Southeast (formerly Brewster North), Cortland and North 
White Plains.  In addition, Environmental Impact Studies (EIS) are in progress in 
Harriman-Salisbury Mills Corridor. 

 
Major contributors to this report were Barry Mordowitz, Altagracia Rodriguez and Jeffrey 

Marks. 
 

We thank MTA, LIRR and Metro-North management and staff for the courtesies and 
cooperation extended to our auditors during this process. 
 
 

     Very truly yours, 
      
 

William P. Challice 
Audit Director 

 
 
cc: Robert Barnes - Division of the Budget 

James Dermody - LIRR 
Kevin Rush - LIRR 
Peter Cannito - Metro-North Railroad 
Randall Fleischer - Metro-North Railroad 
Karen Malloy - MTA 


