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Re: Report 2003-F-46 
 
Dear Ms. Hirst: 
 

Pursuant to the State Comptroller’s authority as set forth in Article V, Section 1 of the State 
Constitution, Article II, Section 8, of the State Finance Law, and Article III of the General Municipal 
Law, we have reviewed the actions taken by the New York City Department of Citywide 
Administrative Services (DCAS) as of December 3, 2003, to implement the recommendations 
contained in our audit report, Monitoring of the Vehicle Maintenance and Repair Program (Report 
2001-N-3).  Our report, which was issued on July 11, 2002, examined DCAS’s controls for 
monitoring vehicle repair and maintenance work. 
 
Background 
 

The New York City (City) Department of Citywide Administrative Services (DCAS) was 
created in 1996 to consolidate and streamline the central administrative functions of the former City 
Departments of Personnel and General Services.  DCAS is organized into several divisions that 
provide City agencies with various support services, including management of the City’s vehicle 
requisition and purchase process and oversight of fleet maintenance for a limited number of City 
agencies.  DCAS monitors performance under the New York State contract with PHH Vehicle 
Management Services (PHH) to perform repair and maintenance services on certain City-owned 
vehicles.  According to DCAS officials, the agency has been subject to budgetary cuts since the 
issuance of our audit and, although it continues to monitor PHH contract performance, such 
monitoring is not performed to the same degree. 
 
Summary Conclusions 
 

In our audit, we found that DCAS had implemented appropriate controls for monitoring repair 
and maintenance work.  However, we identified the need for improvement in the monitoring of 
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vehicle repairs and maintenance, because some of the vehicles enrolled in the service program may 
not have belonged to City agencies, unauthorized repair shops were used by some City agencies, and 
some maintenance services were not completed in a timely manner. 
 

In our follow-up review, we found that DCAS has made progress in correcting the problems 
we identified in our prior audit. 
 
Summary of Status of Prior Audit Recommendations 
 

Of the five prior audit report recommendations, DCAS officials have implemented three 
recommendations, partially implemented one recommendation, and have not implemented one 
recommendation. 
 
Follow-up Observations 
 

Recommendation 1 
 
Perform periodic reconciliation of data in the PHH database with that in the Track 99 inspections 
report to verify that all repairs costing more than $550 are being inspected as required by OFA 
procedures.  
 
Status - Partially Implemented 
 
Agency Action - DCAS staff continue to verify that monthly charges posted to the PHH database for 

maintenance work done on DCAS-managed vehicles were approved properly according to 
DCAS’ Track 99 inspections report.  However, the inspection process has changed, and City 
employees no longer physically inspect all repairs over $550.  While most repairs over $550 
are still inspected, a desk review is made for repairs deemed as “low risk.” 

 
Recommendation 2 

 
Periodically, download a list of authorized vehicles from the PHH database and match the result 
against inventory records received from the agencies. 
 
Status - Not Implemented 
 
Agency Action - DCAS officials maintain that this recommendation is neither warranted nor cost-

effective.  They state that existing controls are substantially effective and that the expenditure 
of additional resources in this area is not justified.  However, without DCAS review, 
unauthorized vehicles may receive repairs, which are improperly charged to the contract. 

 
Recommendation 3 

 
Follow up on the nine vehicles that were not confirmed in this audit as New York City-
owned/registered.  
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Status - Implemented 
 
Agency Action - In May 2002, DCAS conducted an investigation into the nine vehicles that could not 

be confirmed as City vehicles during our audit.  DCAS sent memos to City agencies and 
eventually confirmed the status of all nine vehicles as being City-owned, explaining that 
incorrect vehicle identification numbers had been reported for six and that the remaining three 
were being used in confidential or undercover operations. 

 
Recommendation 4 

 
Maintain a database of “Do Not Use” vendors and provide it to agencies regularly.  Remind 
agencies to obtain a referral to an appropriate vendor from PHH. 

 
Status - Implemented 
 
Agency Action - DCAS maintains a database of “Do Not Use” vendors.  This list is posted on the 

DCAS web page so that all City agencies have access to the information.  DCAS also uses e-
mail to notify its citywide fleet managers when changes are made to the list. 

 
Recommendation 5 

 
Continue to impress upon the Transportation Coordinators the importance of timely preventive 
maintenance and New York State inspections. 
 
Status - Implemented 
 
Agency Action - DCAS staff continue to follow up with the transportation coordinators of the City 

agencies regarding preventive maintenance and New York State inspections of fleet vehicles. 
 

Major contributors to this report were John Buyce, Joel Biederman, and Don Wilson.  
 

We would appreciate your response to this report within 30 days, indicating any actions 
planned to address the unresolved issues discussed in this report.  We also thank the management and 
staff of the New York City Department of Citywide Administrative Services for the courtesies and 
cooperation extended to our auditors during this review. 
 

Very truly yours, 
 
 
 

Frank J. Houston 
Audit Director 

 
cc.  Virginia Ross, Deputy Commissioner 
 Christopher Lane, Director of Internal Audits 
 George Davis 


