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Re: Report 2003-F-24 
 
Dear Mr. Johnson: 
 

Pursuant to the State Comptroller’s authority as set forth in Article V, Section 1 of the State 
Constitution, and Article II, Section 8 of the State Finance Law, we have reviewed the actions taken 
by officials of the Office of Children and Family Services (OCFS) as of July 30, 2003, to implement 
the recommendations contained in our audit report, Overtime Controls at the Statewide Central 
Register of Child Abuse and Maltreatment (Report 2001-S-34).  Our report, which was issued on 
July 2, 2002, examined the controls over the overtime payments for Central Register activities. 
 
Background 
 

OCFS is responsible for overseeing New York State’s child welfare programs, which include 
programs for protecting children against abuse and neglect.  One such program is the Statewide 
Central Register of Child Abuse and Maltreatment (Central Register or Register).  As part of its 
administration of this program, OCFS maintains a toll-free telephone number (the “Hotline”) to 
receive reports of possible child abuse or maltreatment within New York State.  The Hotline is 
staffed to receive calls 24 hours a day, 7 days a week. 
 
Summary Conclusions 
 

In our audit, we found that, while OCFS supervisors were generally verifying overtime 
documentation, there were instances in which overtime payments to Central Register employees 
were not fully supported by time and attendance records.  We also identified three incorrect overtime 
payments. 
 



–2– 
 

In our follow-up review, we found that OCFS officials have made significant progress in 
implementing our recommendations. 
 
Summary of Status of Prior Audit Recommendations 
 

OCFS officials have implemented all four of our prior audit recommendations. 
 
Follow-up Observations 
 

Recommendation 1 
 
Update (as necessary) and reissue the Overtime Performance Criteria to employees and supervisors, 
and emphasize the need to comply with the requirements. 
 
Status - Implemented 
 
Agency Action - In January 2003, OCFS reissued the Overtime Performance Criteria to employees 

and supervisors.  Central Register staff have also received regular training covering the 
process for completing overtime reports.  We tested a sample of overtime attendance records 
and found that all documentation was complete and accurate and that overtime records 
matched time and attendance records submitted to the OCFS Payroll Unit for payment. 

 
Recommendation 2 

 
Recover the overpayment we identified.  Investigate the two apparent underpayments we identified, 
and pay the employees any underpaid amounts. 
 
Status - Implemented 
 
Agency Action - OCFS recovered the overpayment we identified – more than $1,300 in overtime 

payments made to a Central Register employee for 42 hours of overtime that was not 
worked. In addition, when the Payroll Unit investigated the two apparent underpayments we 
identified during our prior audit, it found that one staff member had worked one and a half 
hours of overtime on July 18, 2001, and was paid for such; no payment was due to the 
second staff member, who had not worked any overtime. 

 
Recommendation 3 

 
Require the Payroll Unit to compare revised Additional Compensation Requests to the original 
documents to prevent duplicate overtime payments. 
 
Status - Implemented 
 
Agency Action - Bulletin 2-14, issued by OCFS officials on February 28, 2002, requires that 

adjusted/amended Additional Compensation Request Forms be marked as such and be 
submitted directly to the Time Records Unit before the Payroll Unit processes them.  The 



–3– 
 

Payroll Unit is to review each adjusted/amended form against the one originally submitted, 
as well as the employee’s time and attendance record.  At the time of our prior audit, 
supervisors were responsible for comparing the forms to determine whether they were in 
agreement; now Payroll Unit staff compare the two forms for accuracy and completeness.  
For a sample of Register employees, we compared the information recorded on the 
Additional Compensation Request Forms with data in the employees’ time and attendance 
records; and also compared information from these two types of records with that entered in 
overtime logs and the Record of Overtime forms maintained by the Central Register.  We 
found that all of the records we examined were in agreement. 

 
Recommendation 4 

 
Conduct periodic audits of Register overtime records, and use the results of the audits to evaluate 
the extent to which the Register’s overtime practices comply with the Overtime Performance 
Criteria. 
 
Status - Implemented 

 
Agency Action - The Register’s Overtime Performance Criteria require both the employee and the 

employee’s supervisor to compare the Additional Compensation Request Form with the 
Overtime Log, the Record of Overtime, and the employee’s time and attendance record for 
accuracy and completeness.  The information in all four documents must match before they 
are sent to the Payroll Unit.  Once this comparison has been completed, a Register technical 
support staff member is assigned to audit the documents for accuracy and completeness.  We 
tested a sample of overtime records to determine whether these documents agreed, and found 
that all of the documentation matched. 

 
Major contributors to this report were John Buyce, Joel Biederman, and Don Wilson. 

 
We thank the Office of Children and Family Services management and staff for the 

courtesies and cooperation extended to our auditors during this review. 
 

Very truly yours, 
 

 
Frank J. Houston 
Audit Director 

 
 
cc: Lynn Dobriko, OCFS 
 Deirdre A. Taylor, Division of the Budget 


