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Recommendations

10. The Assistant Superintendent should seek pre-approval from the Board for all
Cumulative budget transfers in excess of $5,000 and should ensure that
appropriate funds are encumbered and transferred in a timely manner so that
budgetary line items are not overspent.

The Board agrees with this recommendation. Budget transfers in excess of
§5,000 are now pre-approved in accordance with Board policy.

L1. The Board should conduct a careful and thorough review of the monthly status
report and monitor District officials’ compliance with District policy requiring
pre-approval of budget transfers.

The Board agrees with this recommendation and will carefully review the
monthly budget status report and monitor compliance with the policy

requiring pre-approval of budget transfers.

Cash Receipts and Disbursements

Recommendations

12. The Board should review the duties within the Treasurer’s office and institute
Controls to ensure a proper segregation of duties.

The Board agrees with the recommendation. The Assistant Superintendent
for Business is presently in the process of establishing an additional clerical
title in the Business Office. This position has been structured so as to address
the segregation of duties issues raised by the audit. It will also help to
confront issues concerning the additional workload imposed on the Business
Office by new audit requirements.

13. The Assistant Superintendent should verify all electronic transfers with the bank.

The Board agrees with this recommendation. The Assistant Superintendent
for Business now verifies electronic transfers.

14. The Assistant Superintendent should review all journal entries and bank
reconciliations.

The Board agrees with this recommendation. The Assistant Superintendent
for Business now reviews all journal entries and bank reconciliations.
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I hope that the district has adequately responded to the recommendations made by the
Office of State Comptroller. Thank you for your consideration in this matter.

Sincerely,

Lot et He

Mark M. McNeill
Superintendent, Nanuet Public Schools
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APPENDIX B

OSC COMMENT ON THE DISTRICT’S RESPONSE

Note 1

We acknowledge the District’s response indicating that much of the overtime incurred was because
of unusual and/or temporary circumstances related to facility renovation, staff shortages, and snow
emergency. However, the lack of proper documentation, monitoring, and managerial oversight
of overtime costs increases the risk that the District’s resources could be used unnecessarily or
inappropriately.
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APPENDIX C

AUDIT METHODOLOGY AND STANDARDS

Our overall goal was to assess the adequacy of the internal controls put in place by officials to safeguard
District assets. To accomplish this, we performed an initial assessment of the internal controls so
that we could design our audit to focus on those areas most at risk. Our initial assessment included
evaluations of the following areas: financial oversight, cash receipts and disbursements, purchasing,
and payroll and personal services.

During the initial assessment, we interviewed appropriate District officials, performed limited tests
of transactions and reviewed pertinent documents, such as District policies and procedures manuals,
Board minutes, and financial records and reports. In addition, we obtained information directly from
the computerized financial databases and then analyzed it electronically using computer-assisted
techniques. This approach provided us with additional information about the District’s financial
transactions as recorded in its databases. Further, we reviewed the District’s internal controls and
procedures over the computerized financial databases to help ensure that the information produced by
such systems was reliable.

After reviewing the information gathered during our initial assessment, we determined where
weaknesses existed, and evaluated those weaknesses for the risk of potential fraud, theft and/or
professional misconduct. We then decided upon the reported objectives and scope by selecting for
audit those areas most at risk. We selected payroll, budgeting and cash receipts and disbursements for
further audit testing. Our audit procedures included:

* Review of Board minutes and policy manual

* Review of collective bargaining contracts and individual employee contracts

» Examination of payroll warrants

e Examination of overtime logs

* Analysis of time cards

* Analysis of bank statements, wire funds transfer records, deposit slips, and cancelled checks

* Review of personnel files

* Review of an RFP (related to an independent contractor/employee issue) and contract with an
independent contractor for the Family Resource Center

* Interviews with prospective not-for-profit organizations

* Review of financial records such as financial statements, accounting records, and budget status
reports from July 1, 2005 to June 30, 2007.
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We conducted this performance audit in accordance with generally accepted government auditing
standards (GAGAS). Those standards require that we plan and perform the audit to obtain sufficient,
appropriate evidence to provide a reasonable basis for our findings and conclusions based on our audit
objectives. We believe that the evidence obtained provides a reasonable basis for our findings and
conclusions based on our audit objectives.
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APPENDIX D

HOW TO OBTAIN ADDITIONAL COPIES OF THE REPORT

To obtain copies of this report, write or visit our web page:

Office of the State Comptroller
Public Information Office

110 State Street, 15th Floor

Albany, New York 12236

(518) 474-4015
http://www.osc.state.ny.us/localgov/
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APPENDIX E

OFFICE OF THE STATE COMPTROLLER
DIVISION OF LOCAL GOVERNMENT
AND SCHOOL ACCOUNTABILITY

Steven J. Hancox, Deputy Comptroller
John C. Traylor, Assistant Comptroller

LOCAL REGIONAL OFFICE LISTING

BUFFALO REGIONAL OFFICE
Robert Meller, Chief Examiner
Office of the State Comptroller

295 Main Street, Room 1050
Buffalo, New York 14203-2510
(716) 847-3647 Fax (716) 847-3643
Email: Muni-Buffalo@osc.state.ny.us

Serving: Allegany, Cattaraugus, Chautauqua, Erie,
Genesee, Niagara, Orleans, Wyoming counties

ROCHESTER REGIONAL OFFICE
Edward V. Grant, Jr., Chief Examiner
Office of the State Comptroller

The Powers Building

16 West Main Street — Suite 522
Rochester, New York 14614-1608
(585) 454-2460 Fax (585) 454-3545
Email: Muni-Rochester@osc.state.ny.us

Serving: Cayuga, Chemung, Livingston, Monroe,
Ontario, Schuyler, Seneca, Steuben, Wayne, Yates
counties

SYRACUSE REGIONAL OFFICE
Eugene A. Camp, Chief Examiner
Office of the State Comptroller

State Office Building, Room 409

333 E. Washington Street

Syracuse, New York 13202-1428
(315) 428-4192 Fax (315) 426-2119
Email: Muni-Syracuse@osc.state.ny.us

Serving: Herkimer, Jefferson, Lewis, Madison,
Oneida, Onondaga, Oswego, St. Lawrence counties

BINGHAMTON REGIONAL OFFICE
Patrick Carbone, Chief Examiner

Office of the State Comptroller

State Office Building, Room 1702

44 Hawley Street

Binghamton, New York 13901-4417
(607) 721-8306 Fax (607) 721-8313
Email: Muni-Binghamton@osc.state.ny.us

Serving: Broome, Chenango, Cortland, Delaware,
Otsego, Schoharie, Sullivan, Tioga, Tompkins
counties

GLENS FALLS REGIONAL OFFICE
Karl Smoczynski, Chief Examiner
Office of the State Comptroller

One Broad Street Plaza

Glens Falls, New York 12801-4396
(518) 793-0057 Fax (518) 793-5797
Email: Muni-GlensFalls@osc.state.ny.us

Serving: Clinton, Essex, Franklin, Fulton, Hamilton,
Montgomery, Rensselaer, Saratoga, Warren, Washington
counties

ALBANY REGIONAL OFFICE
Kenneth Madej, Chief Examiner
Office of the State Comptroller

22 Computer Drive West

Albany, New York 12205-1695
(518) 438-0093 Fax (518) 438-0367
Email: Muni-Albany@osc.state.ny.us

Serving: Albany, Columbia, Dutchess, Greene,
Schenectady, Ulster counties

HAUPPAUGE REGIONAL OFFICE
Richard J. Rennard, Chief Examiner
Office of the State Comptroller

NYS Office Building, Room 3A10
Veterans Memorial Highway

Hauppauge, New York 11788-5533
(631) 952-6534 Fax (631) 952-6530
Email: Muni-Hauppauge@osc.state.ny.us

Serving: Nassau, Suffolk counties

NEWBURGH REGIONAL OFFICE
Christopher Ellis, Chief Examiner
Office of the State Comptroller

33 Airport Center Drive, Suite 103

New Windsor, NY 12553-4725

(845) 567-0858 Fax (845) 567-0080
Email: Muni-Newburgh@osc.state.ny.us

Serving: Orange, Putnam, Rockland, Westchester
counties
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