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 Why This? Why Now?
 Development & Overview of FSMS
◦ Indicators
◦ Scoring

 Process Process
 Summary Findings – Calendar Year Entities 
 Management Tools & Resources
 Demonstration
 Q & A
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 Impact of the Recession
◦ Personal Income, Property Values

 Pace of Economic Recovery
 Heightened Public Awareness

Story in the Data Story in the Data 
◦ Revenues, Spending, Balance Sheets

 Tax Cap
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Cities $2.15
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 OSC Resources

 Research Reports
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 The inability to generate enough revenues to 
meet expenditures.  (Budgetary Solvency)

 Judgment about financial condition. One side 
of a continuumof a continuum.  

Financial Condition

Fiscal 
Health

Fiscal 
Stress

Guiding Principles:

Meaningful 

Manageable in Number 

Come From Existing Data
Create No Additional Reporting 

Transparent and Easy to 
Understand

Comparable Over Time

 9 Fiscal Indicators
 5 Categories Year-End Fund Balance

Operating Deficits

Cash Position

Use of Short-Term Debt

Fixed Costs
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 School Districts
◦ 7 Indicators
◦ 4 Categories

Year-End Fund Balance

Operating Deficits

Cash Position

Use of Short-Term Debt

An Outcome Things we can measure

Financial condition is a function of BOTH 
environmental factors AND the local 
government’s response to these factors.  

 14 Environmental
Indicators

 8 Categories

Population 

Aging Population

Poverty

Property Value

Employment Base

Intergovernmental Revenues

Constitutional Tax Limit

Sales Tax Revenues
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 School Districts
◦ 6  Environmental 

Indicators
◦ 5 Categories

Property Value 

Enrollment

Budget Vote Results

Graduation Rate

Free or Reduced Priced 
Lunch 

 Fiscal Stress Categories: 
◦ Significant Fiscal Stress        (>=65% of Points) 
◦ Moderate Fiscal Stress (>=55% of Points) 
◦ Susceptible to Fiscal Stress   (>=45% of Points) 
◦ No Designation (<45% of Points)
◦ Under Review
◦ Have Not Filed

 Environmental Stress Categories: 
◦ ### (>=50% of Points)
◦ ## (>=40% of Points)
◦ # (>=30% of Points)
◦ No Designation (<30% of Points)

 Fiscal Stress Categories: 
◦ Significant Fiscal Stress        (>=65% of Points) 
◦ Moderate Fiscal Stress (>=45% of Points) 
◦ Susceptible to Fiscal Stress   (>=25% of Points) 
◦ No Designation (<25% of Points)
◦ Under Review
◦ Have Not Filed

 Environmental Stress Categories: 
◦ ### (>=60% of Points)
◦ ## (>=45% of Points)
◦ # (>=30% of Points)
◦ No Designation (<30% of Points)
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 Data is Self-Reported

 Objective Score Based Upon Certified AUD/ST-3
◦ No new reporting 

 Data Screened for Reliability and Fiscal Condition

 Examiner Review
◦ False positives
◦ False negatives
◦ Communication plan

 First Scores – Released June 18, 2013

◦ Local Governments with FYE Dec 31, 2012

 Counties – 57
 Cities – 44
 Towns – 932
 Villages – 10
 Total: 1,043

◦ Data as of May 31, 2013

 Update Released September 25, 2013 

◦ Data as of August 31, 2013
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 Municipalities in some Level of Fiscal Stress: 38

 Municipalities in some Level of Fiscal Stress: 38
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 Publication of Lists

◦ Only after all information is fully vetted
 FYE 12/31/2012 – Counties/Towns/Cities/Villages
 FYE 5/31/2013 – Villages
 FYE 6/30/2013 – School Districts
 Non-Calendar Year Cities

 Future List Updates – under consideration

 Website Enhancements
◦ Fiscal Stress Website 
 Data, Lists, Quick Reference Guide, FAQs etc.

I t ti S lf H l S it Interactive Self-Help Suite
◦ Self-Assessment Tool
◦ Capital Planning Template
◦ Multiyear Planning Template

Policy Research
 Briefs 
◦ Fiscal Stress Drivers and Coping Strategies

 Summary Findings Reporty g p
◦ Common Themes

 Fiscal profiles
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Training and Outreach
 Local Government Leadership Institutes
◦ Watertown, New Paltz

 Webinar series, 2013

 Partnering opportunities 
◦ Local government association conferences, training 

schools

 Tailored workshops
◦ Self-assessment tool
◦ Capital planning template
◦ Multiyear planning template

 Website: 
www.osc.state.ny.us/localgov/fiscalmonitoring

 Email: localgov@osc state ny us Email:  localgov@osc.state.ny.us

 Phone Number:  (866) 321-8503
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