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                                      Re:  Report 2007-F-45 
 
Dear Ms. Jones Ritter: 
 

Pursuant to the State Comptroller’s authority as set forth in Article V, Section 1 of the State 
Constitution, and Article II, Section 8 of the State Finance Law, we have followed up on the actions 
taken by officials of the Office of Mental Retardation and Developmental Disabilities (OMRDD) to 
implement the recommendations contained in our prior audit report, Report 2005-S-49 (Capital 
District Developmental Disabilities Services Offices  - Selected Financial Management Practices), 
issued July 19, 2006.   
 
Background, Scope and Objective 
 

The OMRDD coordinates and provides a comprehensive system of care to more than 
135,000 New York State residents with developmental disabilities and their families (consumers), 
and conducts research into the causes and prevention of developmental disabilities through its 14 
Developmental Disabilities Services Offices (DDSOs).  The Capital District DDSO (Capital 
District) employs a staff of 1,423 to service Albany, Fulton, Montgomery, Rensselaer, Saratoga, 
Schoharie, Schenectady, Warren, and Washington counties.  The Capital District also currently 
operates 80 community-based residential alternatives (group homes), two campus residence 
programs, and six day-care habilitation programs; and supervises 103 DDSO-certified family care 
homes serving 644 consumers.  For the fiscal year ended March 31, 2007, Capital District incurred 
total expenditures of $70.5 million, including $61.9 million for personal services.  

 
Our prior report, which examined the Capital District’s internal controls over selected 

financial management practices, found that, in general, controls over consumers’ personal funds, 
selected payroll practices, and selected purchasing practices were adequate.  However, several 
improvement opportunities were identified to enhance Capital District recordkeeping through staff 
training; control costs through budgeting and greater use of the State purchasing card; and foster 
compliance with State law regarding certain purchasing regulations.   
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The objective of our follow-up, which was conducted in accordance with generally accepted 
government auditing standards, was to assess the extent of implementation, as of January 29, 2008, 
of the four recommendations included in our prior report. 
 
Summary Conclusions and Status of Audit Recommendations 
 

We found that OMRDD officials have made progress in implementing the recommendations 
contained in our prior audit report.  Of the four prior audit recommendations, two recommendations 
have been implemented and two recommendations have been partially implemented.  
 
Follow-up Observations 
 

Recommendation 1 
 
Provide the necessary training to the appropriate staff to address the following: 
 

• Maintain supporting documentation for disbursements made from the consumers’ personal 
allowance accounts at the family care homes. 

• Maintain accurate consumer account balances at the family care homes. 
• Review and authorize transactions on the account ledger cards for consumers at the family 

care homes. 
• Enforce the policy that requires the amount of cash on hand for consumers at family care 

homes not exceed the $150-per-consumer limit. 
• Ensure that consumers’ purchase requests are authorized by the Client Cash Office in a 

timely manner. 
 
Status - Implemented 
 
Agency Action - Capital District officials provided training on October 12, 2006 to the appropriate 

DDSO staff designed to help ensure that they: maintain adequate supporting documentation 
for disbursements; maintain accurate consumer account balances; review and authorize 
consumer account ledger card transactions; and limit consumer account cash on hand so as 
not to exceed authorized limits.  To confirm the topics addressed in this training, we 
reviewed the associated training materials.  

 
As for ensuring that purchase requests are authorized by the Client Cash Office in a timely 
manner, Capital District officials informed staff via email of the prior audit findings and the 
importance of authorizing such requests in a timely manner.   
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Recommendation 2 
 
Prepare a budget for overtime costs based on realistic estimates and monitor overtime use against 
that budget. 
 
Status - Partially Implemented 
 
Agency Action - Although OMRDD provides each DDSO with a personal services budget which 

includes an overtime budget, it continues to establish the overtime budget as an unrealistic 
percentage of personal services costs.  In our prior audit, we found that actual Capital 
District overtime costs exceeded annual overtime budgets by as much as 318 percent.  Since 
our prior audit, OMRDD officials increased the percentage of personal service costs used to 
budget overtime from 1 or 2 percent to a little over 3 percent.  However, the increased 
percentage still does not mirror actual costs.  For example, for the fiscal year ended March 
31, 2007, Capital District overtime costs exceeded its overtime budget by 159 percent.  
Likewise, for the fiscal year ending March 31, 2008 (based on actual overtime spending as of 
October 10, 2007) Capital District overtime costs for the entire year are projected to exceed 
its overtime budget by 86 percent.      

 
To their credit, Capital District officials have created a strategic plan to help reduce 
employee overtime costs. We reviewed the plan which provides for periodic overtime usage 
reports that will be used to monitor budget deviations and other relevant overtime issues.  

 
Recommendation 3 

 
Encourage the use of the State’s Purchasing Credit Card for all small dollar purchases. 
 
Status - Implemented 
 
Agency Action - Capital District officials have encouraged their staff to use the State’s Purchasing 

Credit Card for small dollar purchases by issuing more cards and instructing staff on how 
and when to use them.  As a result, card usage has increased significantly since the prior 
audit.  For example, payments to the credit card vendor during fiscal year 2004-2005 totaled 
$20,965 while similar payments during fiscal year 2006-2007 totaled $151,729.  During 
fiscal year 2007-2008 (through October 2007) such payments increased significantly to 
$1,080,222.  

  
Recommendation 4 

 
To OMRDD:  Provide information on the MWBE program to each DDSO. Capital District should 
then comply with the MWBE Program and its stated goals established by OMRDD. 
 
Status - Partially Implemented 
 
Agency Action - On November 1, 2007, OMRDD held a statewide videoconference with key staff 

involved in the MWBE program (Program) including central office contract management 
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staff, fiscal management staff, and equal employment opportunity/diversity management 
staff.  The videoconference agenda covered topics such as Program objectives, Program 
implementation, and agency roles and responsibilities. 

 
However, OMRDD officials have yet to set any implementation or compliance goals for the 
Program.  OMRDD officials explained to us that responsibility for the Program is being 
transferred to a different department that will be responsible for establishing such goals.  
 
Major contributors to this report were Todd Seeberger, Vicki Wilkins, and Nicholas Angel. 

 
We would appreciate your response to this report within 30 days, indicating any actions 

planned to address the unresolved issues discussed in this report.  We also thank the management 
and staff of the Office of Mental Retardation and Developmental Disabilities for the courtesies and 
cooperation extended to our auditors during this process. 

Very truly yours, 
 
 
 
 Frank Patone, CPA 
 Audit Manager 
 
 
cc  Lisa Ng, Division of the Budget 


	Very truly yours,

