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Re:  Report 2007-F-35 
 
Dear Dr. Frieden: 
 

Pursuant to the State Comptroller’s authority as set forth in Article V, Section 1, of the State 
Constitution; and Article III of the General Municipal Law, we have followed up on the actions 
taken by officials of the New York City Department of Health and Mental Hygiene to implement the 
recommendations contained in our audit report, Office of Radiological Health: Licensing and 
Inspection of Facilities Using Radioactive Materials (Report 2004-N-7).   
 
Background, Scope and Objective 
 

The New York City Department of Health and Mental Hygiene (Department) is responsible 
for regulating the possession and use of radioactive materials in New York City, when such 
materials are to be used for non-industrial purposes such as medical diagnosis and treatment.  To 
fulfill this responsibility, the Department issues licenses to the facilities in New York City that use 
radioactive materials for non-industrial purposes. It also inspects these facilities to determine 
whether they are complying with the requirements related to their radioactive materials.  The 
facilities must have a license from the Department to possess and use radioactive materials and must 
comply with the conditions that are specified in their licenses.  Applications for radioactive materials 
licenses must be approved by the Department’s Office of Radiological Health (Office).  The licenses 
expire after five years, at which time a facility must apply for a license renewal if it intends to keep 
using radioactive materials. 

   
All licensed facilities must be inspected by the Office at certain intervals.  If safety violations 

are detected during an inspection, the violations are to be described in a written inspection report, 
which is to be sent to the facility within 30 days of the inspection.  If the violations are serious, the 
facility will be ordered to take corrective actions and be re-inspected to determine whether such 
actions were, in fact, taken.  Facilities that commit serious safety violations or repeatedly fail to 
comply with safety requirements may be fined and may have their licenses modified or revoked.  For 
fiscal year ending June 30, 2008, the Office was budgeted for 25 full-time equivalent employees, at a
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cost of $1.28 million, including five inspectors in the Materials Inspections Unit and one scientist in 
the Licensing Unit. 

 
Our initial audit report, which was issued on April 25, 2006, examined whether facilities 

using radioactive materials were inspected in a timely manner and whether their licenses were 
renewed in a timely manner. We found that inspections were not done within the required time 
frames and that there were long delays in renewing licenses. The objective of our follow-up, which 
was conducted in accordance with generally accepted government auditing standards, was to assess 
the extent of implementation, as of November 9, 2007, of the seven recommendations included in 
our initial report. 

 
Summary Conclusions and Status of Audit Recommendations 
 

We found that Department officials have made some progress in correcting some of the 
problems we identified.  However, additional improvements are needed.  Of the seven 
recommendations, four recommendations were implemented, one was partially implemented, and 
two were not implemented.  
 

Recommendation 1 
 
Develop a process for ensuring the information in the license and inspection tracking database is 
complete and accurate.  
 
Status - Implemented 
 
Agency Action - The Office conducts a semi-annual quality assurance review, where a random 

sample of 40 out of total licensees (approximately 400) in the current licensing and 
inspection tracking database is selected for review.  Data on each sample license is then 
compared to information in the hard copy file.  When errors or omissions are found, 
supervisors make corrections to the database.    

 
Recommendation 2 

 
Use the information in the license and inspection tracking database to automate the scheduling 
process for initial inspections. 
 
Status - Not Implemented 
 
Agency Action - The Office still schedules and records the results of initial inspections manually.  

Office officials expect a planned new computer system will automate the scheduling process 
for initial inspections.  They stated the new system will be fully functional by April 2008. 

 
Recommendation 3 

 
Use information in the license and inspection tracking database to strengthen the scheduling 
process for cyclical inspections to ensure they are done in a timely manner.  
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Status - Implemented 
 
Agency Action - The Office’s inspection scheduler prints out a weekly 90-day report from the 

database, showing all inspections required in the next 90 days, and uses the report to assign 
inspections to inspectors.  The scheduler checks the 90-day report regularly to ensure the 
inspections are done on time.  In addition, each inspector turns in a weekly routing sheet that 
shows what inspections the inspector will do the following week. We verified that the 
scheduler assigned inspectors to perform inspections during the current period by reviewing 
the 90-day report dated November 2, 2007, and an inspector weekly routing report for the 
week of November 12, 2007. To determine if this process was sufficient to ensure all 
required cyclical inspections were being performed, we sampled 16 licensees and found that 
almost all of the cyclical inspections were done in a timely manner.  

 
Recommendation 4 

 
Strengthen management controls to ensure inspections are planned, done and documented in 
accordance with the guidelines in the Manual. 

 
Status - Implemented 

 
Agency Action - Office officials stated that the inspection process has been streamlined to provide 

better management controls to ensure that inspectors complete all inspections within the 
required time frames. In addition, the Office holds weekly "tracking meetings," where staff 
discusses scheduling, inspection, and licensing issues. We selected a judgmental sample of 
16 licensees and determined that the inspections for the licenses were done and approved by 
the supervisors.  

 
Recommendation 5 

 
Develop a process routinely notifying facilities when their licenses are about to expire. 
 
Status - Implemented 
 
Agency Action - Office staff checks the license and inspection tracking database every month for 

licenses scheduled to expire in the next 90 days.  For each license scheduled to expire, they 
send a reminder letter to the licensee. As of early November 2007, we noted that the 
database listed six licenses scheduled to expire prior to December 31, 2007. We examined 
the license files and determined that reminder letters were sent to all six licensees. 

 
Recommendation 6 

 
Re-engineer the license renewal process to minimize the delays in the review and evaluations of 
renewal applications. 
 
Status - Not Implemented 
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Agency Action - The current license renewal process is still a manual process.  According to Office 
officials, the new computer system they plan to implement and expect to be fully functional 
in April 2008 will automate the licensing renewal process, in which licensees can apply for 
license renewals over the Internet and Office staff will review and approve license renewals 
on-line. 

 
Recommendation 7 

 
Record all relevant violation information (e.g., the severity of the violation, whether a re-inspection 
was needed, whether a re-inspection was done, and whether corrective action was taken) on the 
license and inspection tracking database, and use the database to monitor re-inspection and facility 
corrective actions. 
 
Status - Partially Implemented 
 
Agency Action - We determined that the license and inspection database now records the severity of 

violations, whether a re-inspection was needed or done, and whether corrective actions were 
taken on violations. However, Office officials stated that the current database was not 
designed to automatically track violations and acknowledged that they do not use the 
database to monitor re-inspection and facility corrective actions. They expect the new 
computer system would be able to provide the monitoring activities.   

 
Major contributors to this report were Stu Dolgon, Jeffrey Marks, and Jay Gwak. 

 
 We would appreciate your response to this report within 30 days, indicating any actions 
planned to address the unresolved issues discussed in this report.  We wish to thank the management 
and staff of the Agency for the courtesies and cooperation extended to our auditors during this 
follow-up. 
 

Very truly yours, 
 
 
 

 Albert Kee 
Audit Manager 

 
 
 
cc: C. Troob, NYC Department of Health & Mental Hygiene 
 Lisa Ng, DOB 
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