
 
 

ALAN G. HEVESI 
COMPTROLLER 

 
 

STATE OF NEW YORK 
OFFICE OF THE STATE COMPTROLLER

 
 

110 STATE STREET 
ALBANY, NEW YORK   12236 

 
March 1, 2005 

 
Ms. Verna Eggleston 
Commissioner 
New York City Human Resources Administration 
180 Water Street 
New York, NY 10013 
 

Re:   2004-F-44 
 
Dear Ms. Eggleston: 
 

Pursuant to the State Comptroller’s authority as set forth in Article V, Section 1, of the State 
Constitution, and Article III of the General Municipal Law, we have followed up on actions taken by 
officials of the New York City Human Resources Administration (HRA) to implement the 
recommendations contained in our audit report Assessing and Meeting the Transportation Needs of 
TANF Recipients (2002-N-5). 
 
Background, Scope and Objective 
 

The Personal Responsibility and Work Opportunity Reconciliation Act of 1996 established 
the Temporary Assistance for Needy Families (TANF) program. TANF is a block grant program 
designed to make dramatic reforms in the nation’s welfare system by moving recipients into work 
and converting welfare into a program of temporary assistance.  For New York State, TANF block 
grants total about $2.4 billion annually. 
 

TANF assists recipients with the cost of work related transportation. In New York City, HRA 
is responsible for assuring the transportation needs of TANF recipients and for assessing that the 
need is being met. As of June 30, 2004, HRA operated 29 Job Centers which provide TANF 
recipients with the Metro cards that enable them to use City buses and subways.  
 

Our initial audit report, which was issued April 29, 2003, focused on HRA’s administration 
of  transportation assistance to TANF recipients for the period July 1, 1999 through August 15, 
2002.  Our report found that HRA and its vendors had provided transportation assistance to all of the 
TANF recipients whose records we reviewed.  However, they did so without first assessing the 
recipient’s transportation needs.  We also found that a proposal for a joint HRA/Metropolitan 
Transportation Authority (MTA) grant to spend $1.2 million for itinerary planning services did not 
appear to be a prudent use of funds. This service was already being provided at Job Centers and was 
available on the MTA website.  The objective of our follow-up, which was conducted in accordance 
with Generally Accepted Government Auditing Standards, was to assess the extent of 
implementation as of November 22, 2004 of the three recommendations included in our initial 
report.    
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Summary Conclusions and Status of Audit Recommendations 
 

Of the three prior audit recommendations, one recommendation has been implemented, one 
recommendation has not been implemented, and one recommendation is no longer applicable. 
 
Follow-Up Observations 
 

Recommendation 1 
 
Require personnel at Job Centers and private vendors to document their assessment of the 
transportation needs of TANF recipients and to indicate the amount of transportation aid provided 
to each recipient in the case record. 
 
Status - Not Implemented  
 
Agency Action - HRA officials advised us that the agency maintains its position that TANF 

participants’ needs are adequately addressed during discussions with TANF recipients.  In 
practice, this means giving all recipients Metro cards. They do not believe that it would be 
productive to document these discussions or indicate the amount of transportation aid 
provided to each recipient in the case record.   Although the response to the final report 
stated that HRA would require private vendors to comply with the recommendation, this was 
never done.  HRA reiterates its position that its current procedures are sufficient. 

 
Auditors’ Comment - We continue to believe that a written assessment of transportation needs is 

necessary to ensure that the appropriate transportation aid is provided, and only to recipients 
who require such aid.  

 
Recommendation 2 

 
Attempt to locate the missing case record. 
 
Status - Implemented 
 
Agency Action - HRA located the missing case record and made it available to our auditors in 

February 2003.  
 

Recommendation 3 
 
Working in conjunction with the MTA, reconsider the proposal to locate a computerized itinerary 
system and related training and support in Job Centers.  If a more appropriate site is identified for 
the system, re-examine the level of funding required for any alternative placement. 
 
Status - Not Applicable   
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Agency Action - HRA provided us with a letter from the New York State Department of 
Transportation, dated March 17, 2003, stating that funding for the project was cancelled 
because the deadline for implementation of the contract had lapsed.  We confirmed this with 
the MTA.  

 
Major contributors to this report were Rick Sturm and Barry Mordowitz.  

 
We would appreciate your response to this report within 30 days, indicating any actions 

planned to address the unresolved issue discussed in this report. We thank HRA officials for the 
courtesies and cooperation extended to our auditors during this process. 
 

Very truly yours, 
 
        
 

William P. Challice 
Audit Director  

 
cc:  Robert Barnes, Division of Budget 
 
 
 


