RFP PROCUREMENT PLANNING - EVENTS

Issue RFP
Amendment
if necessary

Draft RFP Release Evaluation
Business CR RFP Site Respond to Proposals Begins

Need Ad Visit Questions Due Interviews

Internal Approvals

Evaluation
Complete

Implementation

Questions
Due Distribute
Proposals to
Specification/ Evaluation
Requirement Teams
Development Develop Evaluation
Guide/Instrument
Meet with
Develop I_ |dentify Evaluators
Solicitation Evaluators
List
Meet with
Evaluators

Other Approvals as required
ITS, Civil Service, AG, OSC

Monitor/

‘ Manage
Contract

STATE OF NEW YORK OFFICE OF THE STATE COMPTROLLER



RFP RECIPE GAME 3 - RFP TECHNICAL

FF

= RFP is for assessment services.

= Relative weight for evaluation is
60% Technical / 40% Cost.

= RFP stated that a vendor must
have sufficient experience.

= RFP mandated ten references
from each vendor.

= RFP identified the following
criteria to be evaluated:

Plan of operation
Staffing Plan
References

Cost

Evaluation Instrument

Plan of operation: Maximum of 25 points

Staffing Plan: Maximum of 20 points
References: Maximum of 10 points
Experience: Maximum of 5 points

Cost: 40 points

Two vendors provided a proposal.

Vendor A has three year experience in
conducting similar assessments.

Vendor B has ten years experience in
the assessment field.
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